
 
 
 
 
 
 
 

 Role of the Program Coordinator 
 
• Oversee the running of the program including the selection process 
• Provide ongoing training for mentors and participants 
• Assist in measuring the impact of the program and how to improve going forward 
• Create mentoring pairs to meet participant needs  
• Conduct new mentor and participant orientation sessions 
• Suggest discussion topics to facilitate the mentoring connection and development 

goals 
• Provide effectiveness matrix 


