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Department Review

Worksheet

1a. What are the purposes of departmental review?

1b. Which purpose would you like to consider for the rest of this worksheet?

2. List 7-10 institutions you would benchmark against.

3. Which standards would you use to benchmark against?

4a. If you were going to use internal benchmarking, what types of data would you use that you already collect?

4b. Are there types of data that you DON’T already collect that would be useful for internal benchmarking?

5a.  List mixternal stakeholders 

5b. List external stakeholders

5c.  List primary stakeholders (near front of bus)

5d. List secondary stakeholders (near middle or back of bus)

5e. List tertiary stakeholders (at one of the stations)

6. What barriers do you see for departmental assessment?

7. If your department was going to do a review, which components would you include?













Copyright 2008, Dartmouth College Student Affairs Planning, Evaluation, and Research

PAGE  

