
 

 

June 27, 2011 

To the Dartmouth Community, 

Having just spent time in Hanover for both a trustee meeting and graduation—my son is a 
member of the great Class of 2011—I thought it a good time to update the Dartmouth 
community on the focus and activities of the Board of Trustees. First, I would be remiss if I did 
not highlight several terrific speeches given over graduation weekend. As I'm sure you have 
experienced, these speeches can often be on the dry side. It was far from that this year. As I 
hope you will find if you visit this website, our Commencement weekend speeches in 2011 were 
funny, inspirational, and thought-provoking.  

And it was nice to celebrate faculty and students who have received an impressive list of awards 
and honors during the past year. There were cheers as well for a men's rugby national 
championship this spring and Ivy championships for women's tennis and lacrosse.  

As for the Board, our primary focus over the past year has been on ensuring the ongoing 
financial health of the College, and we have made significant headway. Much has been written 
about the positive efforts to bring the budget into balance in the wake of the financial crisis and 
the corresponding decline in endowment value. Importantly, endowment spending for College 
operating expenses has been reduced to a long-term sustainable rate, and a culture of 
continuous improvement—enhancing quality while lowering cost—has taken hold. If we are to 
continue to invest in and grow the aspects of Dartmouth that we hold so dear—a commitment 
to a broad liberal arts education, need-blind admissions, leading teacher/scholars, strong 
extracurricular opportunities—we must continue to find ways, on an ongoing basis, to improve 
the efficiency of delivering our services. The Board is committed to supporting these efforts. 

Another priority of the Board this year has been to increase our visibility and accessibility to the 
broader Dartmouth community. I'm pleased to report that our trustees have tackled this goal 
with enthusiasm, attending substantially more Dartmouth events, both on and off campus, than 
in prior years. I hope you have noticed. We intend to continue to ensure that greater two-way 
communication becomes an intrinsic part of the Board culture. 

While not neglecting financial oversight or our commitment to increased visibility and 
accessibility, our focus as a Board in the coming year will be on working with the faculty and 
administration on the strategic planning exercise already under way. Given the inertia and 
parochial interests that exist in most large organizations, strategic planning exercises often 
produce little beyond minor adjustments to existing programs. Our job as trustees is to make 
sure that this is not our result. If, as we expect, the work of the faculty and administration 
results in well-reasoned points of view on the big strategic issues facing higher education and 
produces several compelling visions for Dartmouth's future, it will have been time well spent. 

While the Board is undergoing a reasonable amount of turnover this year and next, we are 
fortunate to have a substantial reserve of very talented alumni who are willing to serve. We have 
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named six new trustees: Gail Koziara Boudreaux '82, CEO of United Healthcare Benefits 
Businesses; Bill Burgess '81, managing general partner of ABS Ventures; Jim Coulter '82, 
founding partner of TPG Capital; Gregg Engles '79, CEO of Dean Foods; Marye Anne Fox, PhD 
'74, chancellor of the University of California, San Diego; and Annette Gordon-Reed '81, 
Pulitzer Prize-winning author and Harvard Law School professor. As you can see, they bring a 
wide variety of experience and skills to our Board. In addition, elections for three alumni 
trustee positions will be held in the spring of 2012. 

As I look ahead to the upcoming academic year and beyond, I am excited about Dartmouth's 
future. As we continually seek new ways to enhance our commitment to academic excellence, 
Dartmouth is well positioned to uphold a long tradition of preparing students to assume 
leadership roles in making the world a better place. 

Please do not hesitate to email me any ideas or thoughts you may have at 
stephen.f.mandel.jr@dartmouth.edu. 

Best regards, 
 

Steve Mandel '78 
Chair, Dartmouth College Board of Trustees 
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