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PRESENTATION OVERVIEW

e Schedule

e What we’ve done to date & outcomes
 Sampling of Strategic Master Plan themes

e Upcoming engagement opportunities



STRATEGIC MASTER PLAN SCHEDULE

2019 2020
FALL WINTER

Concept Draft Final

Development Master Plan Master Plan

Community Outreach & Stakeholder Engagement 202 °’A;L“rf)tfaﬁ




ENGAGEMENT & OUTREACH TO DATE

SENIOR LEADERSHIP

Board of Trustees
Master Plan Executive Committee

Master Plan Advisory Committee

Deans Interviews

Arts & Sciences

Arts & Humanities

Geisel School of Medicine
Guarini School

Libraries

Thayer School of Engineering
Tuck School of Business
Student Affairs

Faculty Committee on Priorities
Hopkins Center
Residential & Student Life

Athletics

WORKING GROUP

Building Conditions Assessment

68 buildings

Properties Evaluation

70+ properties

[

Workshops on:

e Landscape & Ecology

e Stormwater Management
° Parking & Transportation
® Energy Conversion

° Environmental

Sustainability and
Resiliency

CAMPUS & COMMUNITY

Public Open House

e 38 Interactive Stations (100+ attendees)
250th Anniversary Celebration on the Green
Town Hall (Presentations with Q&A)

Undergraduate & Graduate Student
Workshops

Tucker Center & United Campus Ministry
Alumni Council/VOX tours and presentations
Dartmouth Architecture & Design Alumni

Town Meetings

e Lebanon, Hanover, and Norwich Planning
Offices

e Hanover & Lebanon economic
development leaders and property
owners

Kendal community

e Presentation with 100+ attendees (75%
Dartmouth-affiliated)



CAMPUS ENGAGEMENT

ROUND 2 - WEST EnD

Starting Points
g the pros and cons in considering a future
versus staying in place long term?

2locate in the future , how could its
De repurposed to enhance the
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250" July Celebration

Executive Committee Workshop



ON-LINE SURVEY (—2,200 respondents)
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STUDENTS
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GRADUATE /
PROFESSIONAL
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57%0
FACULTY
& STAFF

The survey queried how people perceive campus character, frequency

and usage of facilities and landscapes both on and off campus, issues

related to campus life and well-being, and how Downtown and the 'l. ‘,#‘ .
Upper Valley can better serve the needs of our community. - |
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EMERGING STRATEGIC MASTER PLAN THEMES

Creating & Improving Spaces that Support our Mission

Optimizing the Efficiency of Buildings and Spaces
Fostering Community & Campus Life
Preserving Campus Character

Enhancing Connections Between Dartmouth & Downtown

L

Leveraging our Regional Presence

15-minute audio-deck at dartmouth.edu/—masterplan/


https://www.dartmouth.edu/%7Emasterplan/

1. CREATING & IMPROVING SPACES THAT SUPPORT THE MISSION:
A HISTORY OF CREATING NEW NODES & REPURPOSING
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2. OPTIMIZING THE EFFICIENCY OF BUILDINGS AND SPACES

Baker Main Hall

1982 with Library Stacks 2019 with Study Lounge Furniture
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4. PRESERVING CAMPUS CHARACTER: LANDSCAPE STRUCTURE
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LANDSCAPE OPPORTUNITIES

Pedestrian Network

Naturalized Landscape

Campus Infill Landscape

Named Landscapes/
Common Spaces
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5. ENHANCING CONNECTIONS BETWEEN CAMPUS AND TOWN
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Shuttle Stops

To White River Junct.
To Lebanon/Canaan
To Norwich

ill/o see

Dartmouth Buildings

Non-Dartmouth Buildings Data as of 'JUIy 2019



UPCOMING ENGAGEMENT OPPORTUNITIES

November 6
 Graduate Student Strategic Master Plan & Happy Hour

e Community Presentation & Exhibit @ Alumni Hall

November 7
 Faculty Breakfast Strategic Master Plan Exhibit @ Alumni Hall

November 7 - 14
o Strategic Master Plan Exhibit @ Berry Main Street

To learn more:

https://www.dartmouth.edu/—masterplan/
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https://www.dartmouth.edu/%7Emasterplan/
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