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What alumni think

“Mixed” isthe most accurate way to describe the reaction of Dartmouth aumni to the
January 2000 report of the Student Life Initiative Committee. Within the 300-plus written
responses (some representing an amalgam of responses from tens or hundreds of alumni
gathered for meetings on the topic), we find the broadest range of opinion possible. These
opinions, indeed, are as diverse as the 60,000-member alumni body itsalf.

Overall, the number of responses to the committee’s report fell far short of the outpouring
after the announcement of the five student life principlesin February 1999. In genera,
alumni in 2000 appreciated the wide and well-publicized release of the Student Life
Initiative Committee report. With an invitation to participate in a dialogue right from the
start, alumni responses in general were more reasoned and less visceral—even as they
were divided over the committee’s recommendations.

Perhaps the area of greatest agreement was in the need for better housing, including the
construction of new dormitories and the improvement and replacement of existing
residential spaces. Many alumni also expressed the need for fairness and the continual
involvement of students in implementing changes. Further analysis of the alumni
response follows this introductory section.

The Council’ sresponse

The Alumni Council March 4 approved resolutions that reflect the “mixed” opinions of
alumni at large.

The Council “strongly” favors both improved residential housing and “higher standards’
for fraternities and sororities. But the Council cautions the Trustees on many areas of
controversy among alumni, especialy regarding fraternities and sororities. Generaly, the
Council urges even-handed application of policies, student involvement in implementing
initiatives and having new socia options in place before making changes to the current
social system.

In preparation for the March 4 meeting and to fulfill the Alumni Council’s role of
representing alumni sentiment, Councilors engaged in nearly two months of opinion-
gathering among their constituents.

They read the report in full, submitted questions for and participated in the Student Life
Initiative telecast and local forums and provided individual written responses to the
committee report, either free-form or guided by a checklist created by the College
Relations Group. In late February and early March, Councilors also received a summary
and meaningful excerpts of al the aumni opinion as well as a report from alumni of
fraternities and sororities.



It was awell-informed group of alumni representatives that convened in New Y ork City
on March 4. In asix-hour session, the Councilors considered nine draft resolutions
prepared by the Council’s executive committee. The Council proceeded to amend and
ultimately approve eight resolutions.

The resolutions stand as consensus statements forged by people with different
constituencies and personal outlooks. One Councilor likened the exercise to “herding
cats.” In the end, however, the cats made a statement--not one that every one liked
necessarily, but one that participants could live with as a reflection of the representative
group. We well could understand the difficulty of the Student Life Initiative Committee's
task in producing its report.

Resolutions
Beit resolved ...

l.

Strongly favoring the construction of new dormitories and the improvement or
replacement of existing residential spaces with the objective of achieving comparable
quality of housing for all students, the Dartmouth Alumni Council generally supports
creating a greatly enhanced residential system that provides aternatives for students to
choose between cluster and individual dormitory options, and urges the Trustees to:

A. Keep first-year students in mixed housing with other undergraduates;

B. Maintain flexibility in design of residential spaces; and

C. Put a high priority on addressing the inadequacies of the River Cluster and
Choate Road residence halls.

.

The Dartmouth Alumni Council supports the specific goals of the Student Life Initiative
Committee recommendation on creating other spaces and programs for general use and
urges the Trustees aso to consider the following:

A. Leaving as much of student social planning up to students as possible.
B. Alternate ways to achieve the goals of the World Cultures Initiative, as alumni
opinion about that specific proposal is divided.

II.

The Dartmouth Alumni Council has observed a lack of knowledge about the needs and
contributions of graduate students, including particularly Arts & Sciences graduate
students, among the College-wide alumni body and urges the College to create programs
to promote better general dumni understanding of those needs.

V.



While strongly supporting higher standards, the Dartmouth Alumni Council is of divided
opinion about the recommendation of the Student Life Initiative Committee on making
major changes in the Coed Fraternity and Sorority (CFS) Organizations.

The Council urges the Trustees to consider appointing a group of students, faculty,
administrators, and alumni to create standards for progress and achievement rather than
setting extremely detailed rules at the Trustee level.

In addition, the Council urges the Trusteesto consider very carefully the following
Student Life Committee recommendations, which are controversial anong alumni:

A. Leaving final judgment about whether houses have met standards in the hands
of one person, the Dean of the College, as there is a need for due processto be
observed.

B. Having an undergraduate adviser who does not belong to a house living in that
house.

C. Residency requirements, including no residency for the summer term and the
seniors-only policy.

The Alumni Council further urges the Trustees to consider:

A. Permitting the formation of new CFS organizations.

B. Re-examining the apparent preference for the coed selective organizations.

C. Evaluating the financial repercussions of the proposed physical improvements
and offering financial support by the College.

D. Requiring that the review process recommended for the CFS system be
required for all campus organizations.

The Alumni Council further urges the Trustees to consider that there are alumni who
support the elimination of the CFS system. If the Trustees move in thisdirection it is
important to have an aternative systemin place.

In addition, the Trustees should consider proposals to encourage affiliations among CFS
organizations, dormitories, and other student organizations to promote a more inclusive
social and residential system.

V.

The Dartmouth Alumni Council generally supports the recommendation of the Student
Life Initiative Committee on conducting a review of senior societies and undergraduate
societies and urges that this review be conducted without bias toward a certain outcome.

VI.

The Dartmouth Alumni Council generally supports the recommendation of the Student
Life Initiative Committee on conducting areview of academic affinity houses and
programs and urges that this review be conducted without bias toward a certain outcome.



VII.

Recognizing that serious problems are caused by underage drinking and the abuse of
alcohol and other drugs, the Dartmouth Alumni Council generally supports the
recommendation of the Student Life Initiative Committee on introducing new guidelines
for acohol and other drugs.

Indeed, the Council in 1997 resolved: “That the Council lend its moral authority on
behalf of the alumni by supporting the Trustees and the College in their efforts to combat
alcohol abuse and binge drinking in particular.”

The Council urges the Trustees to consider the following:

VIII.

A. Making rules apply to al students and all campus organizations, not just CFS
organizations.

B. Not using academic scheduling as an alcohol-policy enforcement tool.

C. Emphasizing early and on-going alcohol and other drug education and firm,
fair and consistent enforcement of rules and policies without instituting
detailed restrictions.

The Dartmouth Alumni Council further urges the Trustees to:

A. Give all of these matters due deliberation, with the first priority being to build
new dormitories and socia spaces and improve existing places.

B. Make sure that social aternatives are in place before making major changesin
the CFS system.

C. Continue to put matters of great importance before the entire College
community for debate and discussion.

D. Consider an examination of the Dartmouth Plan with an eye to strengthening
both the academic and socia experiences of undergraduates.

E. Ingtitute afive-year review of all student life initiatives, not just those related to
the CFS system.

The above resolutions passed by majority vote at a special meeting of the Alumni
Council on March 4, 2000, at the Intercontinental Hotel in New Y ork City.

Asthe Alumni Council’ s intention always is to include, not exclude, differing voices, the
full report contains dissenting opinions to and further thoughts on the resolutions.
Contact the Alumni Relations Office (alumni.relations@dartmouth.edu) to request afull
copy of the report.

Other considerations

All of the alumni responses have been made in absence of cost and architectural
information. We urge the Trustees to continue the dialogue when such



information becomes available. In this regard, we particularly commend the
precedent set by the Hood Museum twenty years ago.

» Two of the Trustees' five principles, notably, "greater choice" and "substantially
coeducational,” do not seem to have been dealt with in a definitive manner by the
committee report. Therefore, they are not directly discussed in most alumni
responses.

* While we believe the responses compiled in this report to be a most helpful
sharing of alumni opinion, the picture they present is not statistically valid. The
last statistically valid survey of alumni was the 1994 Alumni Survey (1200
alumni, randomly selected), which needs to be updated.

We thank you for the opportunity to serve Dartmouth. The College Relations Group and
the Alumni Council look forward to assisting in the next phase of the Student Life
Initiative.

Respectfully Submitted.

Kelley Fead David W. Cook
President, Dartmouth Alumni Council Chairman, College Relations Group
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| ntroduction

This report summarizes the feedback received from alumni through various
sources following the release of the Student Life Initiative Committee Report on January
10, 2000. Two-hundred-fifty alumni responded between January 10 and March 17
through various means which included the Student Life Initiative web site, the College
Relations Group’s (CRG) e-mail address, letters, telephone calls, class newdletters, and
discussions at the various sites of the satellite broadcast held on January 19, 2000.

This report includes an analysis of the feedback by dividing each response into
one of three categories: Positive, Negative, or Mixed. The responses were categorized as
positive or negative only when the individual responding clearly indicated that they were
in favor of or against all of the report. The majority of the responses were categorized as
mixed, with the individual agreeing with some aspects of the report, while objecting to
another section or sections of the report.

A group response (such as the satellite telecast discussion) was typically
categorized as mixed, as aresult of the variety of opinions voiced during the meeting.
This report considers the meeting, when summarized, to be one response. Each individual
letter is counted as one response.

In addition, this report includes various excerpts from the letters written. These
excerpts are divided into (1) separate sections pertaining to each of the seven
recommendations of the SLI report, (2) a section including comments made by alumni
regarding the process, and (3) afinal section which provides additional suggestions and
comments submitted by alumni.

Thisreport isin no way intended to be a scientific statistical analysis of alumni
opinion. It is a collection of responses — some of which were solicited, others of which
were not. Please read this report with this context in mind.



Statistical Data
(1/10/00 — 3/17/00)

A. Number of Responses Received and Reactions

Positive Negative Mixed
Week 1 (1/10/00-1/16/00) 27 43 33
Week 2 (1/17/00-1/23/00) 7 11 22
Week 3 (1/24/00-1/30/00) 3 3 7
Week 4 (1/31/00-2/6/00) 7 3 14
Week 5 (2/7/00-2/11/00) 0 3 14
Week 6 (2/12/00-2/18/00 4 3 9
Week 7 (2/19/00-2/25/00) 1 4 3
Week 8 (2/26/00-2/28/00) 1 0 2
Week 9 (2/29/00-3/6/00) 1 8 8
Final 10 Days (3/7/00-3/17/00) 2 2 5

Total Positive= 53
Total Negative= 80
Total Mixed = 117

Total Responses = 250

Summary:

The majority (41%) of the responses was received during the week immediately
following the release of the report. Of these initial responses 26% were positive, 42%
were negative and 32% were mixed. During the remainder of the month following the
release, this response can be characterized as 18% positive, 21% negative and 61%
mixed. The final total breakdown of percentages, which includes 68 days of feedback, is
21% positive, 32% negative and 46% mixed. These percentage changes appear to
indicate that once the report had been read and analyzed in its entirety by alumni, there
was a substantial increase in mixed reaction to the recommendations and a less emotional
immediate positive or negative reaction.



B. Reaction By Class and Gender

Class Gender/Reaction

Male Female

Pos. Neg. Mixed Pos. Neg. Mixed

30-39 1 1 2
40-49 4 1 1
50-59 4 6 22
60-69 9 10 15
70-79 8 13 22 4 3 1
80-89 8 13 19 1 2 11
90-99 4 22 13 8 5 8
Unknown 1 4 3 1 0 0
Total 39 70 97 14 10 20
Summary:

Eighty-two percent of respondents were male and 18% were female. Although
both groups reported a similar percentage of mixed reactions, there was a discernible
difference in their positive and negative reactions. Male responses were 19% positive,
34% negative and 47% mixed. Female responses were 32% positive, 23% negative and
45% mixed.

Another significant difference is reflected in response by class decade. Twenty-
four percent of all responses were received from alumni who graduated between 1990
and 1999. The males who graduated during this decade felt significantly more negative
towards the report than any other group. Ten percent of these men felt positive, 56% were
negative and 33% had mixed responses. Of the females responding from the decade of
the 90's, 38% were positive, 24% were negative and 38% had a mixed response.






C. | ssues Addr essed

The following issues were addressed by the various responses received. As many
letters/calls addressed numerous issues, and each issue was documented, the numbers
below total more than the number of individual responses.

Alcohol = 89
CFS = 170
Dining = 22
Off-Campus

Living = 6
Residential = 117
Social Space = 34
Social Options = 79
Process = 31
Other = o6

Summary:

The CFS system was most frequently addressed, with 68% of all responding
alumni commenting on this topic in some manner. Residential life was addressed in the
comments of 47% of responding alumni, followed by alcohol (36%) and social options
(32%).



Summary of Alumni Comments

The following sections of this report document various comments collected from
the feedback of alumni. After categorizing each response along topical lines, a number of
observations can be made.

In general, although there was strong concern voiced by many alumni regarding
the cost to implement the recommendations, there appeared to be significant support for
the construction of new dormitories and the “decompression” of the existing structures.
Many alumni who resided in dorms during reunions or had children who attended
Dartmouth felt there was a considerable need for improvement in this area of college life.
There was also an overwhelming sense that it would be a mistake to house the freshmen
classin a separate dorm. Many alumni cited exposure to upperclassmen within the dorms
as extremely important to their freshman experience. In addition, alumni were very
critical of the recommendation to place the freshman class in the River Cluster or
Choates. Those most insistent were alumni who resided in those dorms during their years
at Dartmouth. They stated that the feeling of isolation due to the geographic location and
the depressing construction of these dorms do not lend themselves to a positive
experience for freshmen.

Various alumni recommended that Dartmouth study Williams College if the
decision is made to introduce dormitory “clusters.” Numerous complimentary letters
described the residential life and dorms at this institution.

A strong sentiment voiced by all three reaction areas (positive, negative, and
mixed) encouraged the College, in implementing dormitory programs, to reduce the
seemingly bureaucratic role regarding rules implied within the SLI report. The consensus
was that “social engineering” will not be popular and/or successful among 18-22 year-old
young adults. Many alumni suggested that the College involve students as much as
possible in the development and management of the dormitory “clusters.”

Response reflected support for the improvement of dining and social spaces.
Alumni response was split fairly evenly in support for either centralized or de-centralized
dining on campus. Some alumni felt that although a de-centralized approach might be
more convenient for students (regarding meal times, locations, menu options), a
centralized location (such as Thayer) would help create unity and socialization among
students.

There appeared to be little support for the World Cultures Initiative. Many alumni
felt that this subject was not included within the purview of the committee and should not
have been included in the SLI report. A general concern was that students at the vy
League level do not need a department to educate them on diversity. Most aumni
commenting on this area indicated negative sentiment towards operational costs to run
this type of department, particularly after consideration of the costs to fulfill what they
considered other, more necessary recommendations of the report.
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The recommendations related to graduate students were strongly endorsed by
current graduate students (Dartmouth undergrad alumni) and graduate student alumni
who responded. They felt that there is an indisputable need for improvements
(particularly in the area of housing). Undergraduate alumni generally supported some
changes for the graduate schools, but not at the expense of undergraduate changes.
General opinion appeared to support the initial alocation of resources for the
improvement of student life among undergraduates. Additionally, a few alumni suggested
renovating the River Cluster and Choates for use as graduate student housing, due to its
close proximity to some of the graduate student facilities.

By far, the most frequent subject addressed was that of the CFS system, with sixty
percent of all respondents voicing some opinion on this issue. Opinions ranged from one
extreme to the other. Some alumni felt that the College should cease the operations of all
fraternities, while others felt that the College should let the fraternities tend to their own
matters. Many alumni raised a concern that, as one respondent wrote, the entire SLI
process was “contrived to cover a preordained decision to eliminate the frat system.”

Many alumni from all three reaction groups (positive, negative, and mixed) felt
that the changes in the CFS residency requirements combined with the requirements
pertaining to physical plant improvements would place such economic pressures on the
fraternities that they could not survive. There was a concern that nobody (alumni, banks,
etc.) will want to invest in houses' physical upgrades when houses might be closed
following the 5-year review. Among those who supported the CFS system, there was
strong opposition to the residence of UGAs within the fraternities and sororities.

The feedback from the alumni of co-ed organizations (Phi Tau and Tabard)
indicated that they felt that they aready abided by many of the study’s recommendations
and therefore, they should not be “lumped in” with the fraternities and sororities for
review. Inaddition, they worried that their weaker membership numbers will be more
adversely affected by the residency requirements than most fraternities.

Other alumni who had been members of smaller houses argued that while their
houses tended to be more diverse in membership, they would not be able to survive more
stringent residency restrictions and financial requirements. They felt their demise would
be a contradiction to the committee’s overall objective. Only the stronger, more litist,
fraternities would survive, reducing options for those that were interested in increased
diversity.

Some alumnae objected to the recommendation that new CFS houses not be
recognized. They feel that the College should recognize new CFS houses while closing
some of the “weaker” houses, and that there is a dire need for another sorority on campus.
The current lack of parity in the number of fraternity and sorority houses would justify
the recognition.



Some alumni wrote that fraternities should be closed, as other options would not
successfully develop with fraternities in place. However, many alumni from al three
reaction groups felt that the College should not close the fraternities, unless another social
option was in place. It was generaly felt that this move would be misguided were
successful and well-received alternate social options not in place.

A large number of alumni wrote that they felt the College should attempt to
create, rather than reduce, social options. They thought the CFS system should be
retained as one option (with some revisions), while the College develops other socid
options for students.

There was also a strong concern among alumni that a reduction of the CFS system
will result in an increase in the number of students who drive off-campus to drink
alcohol, with related potentially deadly outcomes.

Two individuals wrote about the recent closing of fraternities at Bowdoin College,
suggesting that the similarities in size and rural geographic setting, make it a good case
for the College to study in considering this issue.

Only one person commented (at the Site of a satellite broadcast) on senior
societies to say that his participation in this type of organization had been very important
to him and to wonder about the effect of the study on senior societies. Virtually no other
comments pertained to recommendation 5 (regarding senior societies and undergraduate
societies) or recommendation 6 (regarding academic affinity houses and programs).

The issue of alcohol produced another wide range of opinion. Some alumni felt
that the College should make no changes current alcohol policies, while others felt that
the College should implement a strict alcohol policy to reduce the amount of alcohol on
campus.

Many alumni felt that the College should allow the local authorities to enforce the
laws regarding the legal drinking age of 21. Many felt that the majority of the alcohol
suggestions within the report were too unrealistic and extreme, citing the
recommendation that any party of six or more people be registered with the College, as a
number that was very low and should be increased if parties are to be registered.

There was also criticism about the implementation of additional rules, with some
alumni stating that an increase in the number of rules will lead to an increase in the
rebelliousness of students.

Once again, alumni worried that overly-strict alcohol policies throughout campus,
may in crease the likelihood of drinking and driving to off-campus locations.

Regarding the creation and release of the SLI report, the vast mgjority of alumni
were complimentary. They felt that the dissemination of information was very efficient
and commended the communications process. Many complimented the satellite broadcast
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and appreciated the opportunity to provide feedback viathe SLI web site and the CRG e-
mail address.

Alumni continued to criticize the release of information in February 1999, yet
most felt the College certainly attempted to reach all alumni regarding the SLI committee
report in January 2000.

Some alumni indicated that they would appreciate the opportunity to participate in
achat room or view the total feedback on this topic were it posted on the web site.

Many alumni emphasized the need for the College to continue to gather input
from alumni and students in determining the next step regarding the SL1 process and the
implementation of recommendations.

A variety of additional suggestions were received from alumni, most commonly
pertaining to the Dartmouth Plan. Many alumni felt that the SLI report attributed a lack of
continuity and stability on campus to the Dartmouth Plan. As aresult, these aumni felt
that the College should study and evaluate the Dartmouth Plan to consider whether the
College's academic and residentia schedule should continue to follow this format.
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Recommendation 1 - Create a Greatly Enhanced System of Residential Clusters at
Dartmouth

The following 48 comments from alumni were selected from 117 responses received
pertaining to residentia life:

The “cluster” idea sounds alot like the house system at Harvard, and the idea that this
plan will attract students with higher SAT scoresis out of touch-the type of student
who chooses Harvard over Dartmouth will not care that Dartmouth is experimenting
with some new social system.

Give as much money as you want to residential clusters, etc. But let students decide
ultimately their fate, both in residential and social choices. After all the students are
adults. And | would argue that allowing a market to decide will result in the best
overall system, rather than one handed down centrally, no matter how many
committees are involved.

| deplore the tendency to counter college problems with construction of buildings.
Thereis less and less open space on campus. We used to solve housing problems by
encouraging students to come to the college during the summer term, rather than
during the busy fall and winter. Some student complained about how this affected
their socidl life, but | thought | till had a pretty good social life at Dartmouth, and
summer there was positively delightful.

The dorms definitely need updating, and | like the idea of strengthening the cluster
concept. When returning from an off campus opportunity, students will feel “at
home” more quickly when their residence hall and peers there remain basically the
same.

The administrations repeated attempts to create a Harvard style house system are out
of touch with the history of the college, the character of its students, and the redlities
of being a school without a city. The proposed plan is doomed to smother the specia
spark of Dartmouth in social engineering and a “nanny” role for the college.

| question the creation of the freshman dorms at River cluster and Choate. Why
punish the Freshmen? Part of my experience as a Freshman was meeting upper
classmen and learning the Dartmouth experience through them.

Asapractical matter, | think that grouping the freshman together, especially in
remote locations such as Choate or the River cluster, is unwise. | think being
upcampus and feeling integrally connected to the school by being so is incredibly
important to any student’s adjustment. Just moving to Hanover made most of us feel
far from home, but to be far from our classes as well might make the adjustment more
difficult. | also remember visiting my sister’s exclusively freshman dorm at Harvard,
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before | attended Dartmouth, and was so happy that, when | arrived at Dartmouth, |
was able to meet students in other classes right away. There were older students from
whom to learn and who could help me assimilate into the school.

The idea proposed to create afirst year set of clustersis a significant mistake.
Dartmouth’s new students need to be integrated into campus life from their first few
moments on campus. The Choates were bad when | was there. The Rivers were bad
when my daughter lived there. To subject alarge proportion of new students to them
would isolate them, give them a bad taste which would be immediately

communicated to their friends at home and on other campuses. Bulldoze these two
sets of dorms and create some well-designed and well appointed ones to replace them.

Dorms are too small. Make housing a selling point not the negative it now is. Dorm
quality is quite varied. If one gets a “bad” random number each year, then that person
never getsto beina“good” dorm. Make all dorms equally attractive. It will take
money, but what is the endowment for anyway?

The cluster ideais what really caught my attention and gains my approval. My
primary reason for concern is that my son will be matriculating at the College next
fall. We made a very difficult choice to send him to Phillips Academy, rather than the
public school a which | teach. One reason that Andover was more attractive than
Exeter wasits cluster program and first year housing of freshmen in separate houses.
Both made the school smaller and easier to adjust to the twin demands of being away
from home and being a *“small fish in abig pond.” Despite the tremendous credentials
the College rightly brags about, a similar system will benefit freshmen in their
adjustment. After all, these are students just out of high school.

Isit wise to start the housing initiative designed to spread the first year student
throughout the housing system by banishing them en mass to the River cluster which
is undeniably the most inhospitable housing available? Having spent alifetime
one winter down there I would not want to see a whole class of studentsto be
subjected to that experience.

| believe a high-quality, de-centralized dining system would do much to improve the
student quality of life at Dartmouth. Dining rooms, not snack bars, should be
considered for the residential clusters.

I would also like to record my opposition to the recommendations regarding first-year
dorms and cluster living. Has there been vocal student opposition to first-years living

alongside upperclassmen? | aways thought that fostered our sense of community and

further contributed to Dartmouth's uniqueness. In this case, being unique is definitely

agood thing.

The most important point regards the new social spaces that may be affiliated with
dormitory clusters. Dartmouth's campus is surely a monument to and physical
manifestation of the College. It should not be marred by additions to dormitories or
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squeezing new buildings between them. Putting all new social spaces affiliated with
existing dorms either inside their current structures or in entirely separate locations
(far from those dorms in some cases) may require scaling back ambitions regarding
these new spaces and the strength of sense of identity some may hope the clusters will
one day have. In short, any effort to make Dartmouth more like Y ale, Harvard, and
Princeton in this regard may not be feasible.

Equality in housing is fine, but sounds expensive and may not be necessary. | have no
problem with students roughing it a bit for part of their four years, aslong asthey can
move up to better digs as they gain seniority.

| think the magjority of the proposals are excellent barring the idea of freshman-only
dormitories. The freshman gain perspective on living as adults and doing their work
by virtue of the fact that they are residing with upperclassmen. Furthermore, asa 3
year River resident, | can attest that psychologically the River feels far away from the
rest of Campus and to encourage a bunch of young 18 year olds to live in isolation
from the greater community would do areal disservice to them.

The constructive ideas for creating new social choices that are well-funded to draw
people away from the fraternity system are good. New dormitories with attractive
social spaces can help balance the system. However, the primary draw of fraternities
isthat Mom and Dad aren’t there. Nothing is more uncool than a party at a dormitory,
with a band picked by the Dean, serving Kool-Aid. College students don’t want the
authorities circulating through their parties any more than we adults want uniformed
police on the dance floor of our favorite nightclub. In short, | think draconian
regulations are an inappropriate way to effect social change.

Forcing students to live in a cluster for an extended period of time does not further the
unification of campus OR the social lives of students. What happens junior winter
when your friends al leave campus and you cannot change dorms to be with the
friends that are there? Sure, you meet new people by you'd meet new people living
with your friends but when your friends come back in the spring, there’s a good
chance you'll hang out with them and not with all of the new people you met in the
winter. So that didn't really help anyone, and you were wishing your friends were in
your dorm anyway. Students spending time in their cluster will spend time in their
cluster, or in their friends' clusters, and will not associate with other students any
more than they do now.

Why not assign/integrate the CFS houses with the proposed clusters, say 2to a
cluster. The members of the cluster could program the use of the houses for their
social and residential purposes. They might even wish to maintain say one
fraternity and one sorority, but the decision would grow out of the preferences of all
of the members of the cluster. In this way the CFS houses become a democratically-
determined socia and residential extension of the cluster system.
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I think enhancing residential optionsiis critical to providing a more meaningful
Dartmouth experience. Most importantly, | wholeheartedly endorse the elimination of
the River Cluster dorms. | only lived there one term, but the isolation and cinder
blocks depressed nearly everyone | knew who spent more time there. The Choates, |
recall, at least had a bit more camaraderie amongst their residents, but | would
suggest a complete renovation or removal.

| applaud and support strongly the effort to reconceive residential life at Dartmouth
and to link it more strongly with the intellectual mission of the College.

As a Russdll Sage ' shmen who was banished to the River cluster for sophomore year,
afew comments: No amount of dressing up the River Cluster or placating students
with specia programs will make it awonderful place to live. It istoo far away to give
undergrads the sense of really being “on campus,” and its room layout is that of a
motel, not a mini-community. Also, the idea of making the River Cluster or any
cluster into a freshman cluster, even temporarily, is a mistake — you will create the
equivalent of a coed freshman frat-house, a freshman zoo. All freshmen should be in
class-integrated dorms, to connect them to the larger student community from the
start, aswell asto a particular cluster with which they can remain in subsequent
years.

Without truly distinct architectural entities, | fear the new clusters will be little more
than shared dining facilities. It will take huge expenditures and major architectural
changes to make the college system take root culturally.

| spent four years in Hinman (three with the same room and roommate). | was
shocked by the lack of residential continuity as described in the Committee Report,
and | suspect that many of the other symptoms of social unrest relate to that lack of
roots. | would encourage my sons to consider Williams first if they were qualified and
interested in an Eastern liberal arts education. Dartmouth seemed to take its isolation
as an excuse to live without a strong societal conscience, whereas Williams used a
similar isolation as areason to develop its own strong society. | would hope that
Williams' residential system would have earned strong consideration as one way to
modify Dartmouth’s system. Reinvention of the wheel can be an exceedingly
inefficient process!

The “enhanced residential cluster” sounds alot like the Choate Cluster, which was the
result of an earlier experiment in social engineering. | lived in Brown Hall freshman
year, and found it quite inferior to the traditional dorms. You can’t create a social
group simply by creating “social space” nearby.

| find considerable merits in making the River Cluster and Choate Clusters housing
just for first year students. No expenditure or planning will change the fact that the
River cluster is far-removed from the rest of campus. | lived there al but one term. |
hated it. Those assigned to the River Cluster should have the opportunity to escape
after one year.
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Although recommendations #1-3 call for many new facilities, there is no concern
expressed for their impact on the environment, including Dartmouth’s unique setting
and atmosphere.

Students should be allowed to change their minds. They may want to live in one
cluster for awhile, but may later want to switch to another. Y ou need to ensure
sufficient flexibility in the rules so students can adjust their lifestyle without undue
hassle.

It ismy sense that housing improvements that give students better common areas are
good. Students may CHOOSE to live in these facilities. Those RULES that restrict
choices (like the setting of high [in some cases prohibitively high] standards for the
CFS) are bad. If a student opts for CFS living, that is CHOICE.

Forcing people to stay in cluster for 3 years will not make them friends without a
shared experience that goes beyond simply being present on the Hanover plain. There
will be little bonding and the school will be poorer for it. The way you can succeed is
by failing. If the students don’t like the dorm mothers, the party monitors, the socia
redtape and the student governors trying to get them to do what they don’t want to do,
then they will unite in opposition. So perversely if you fail, you will have amore
united, but more unhappy student body.

| was particularly pleased to see the carefully constructed emphasis upon shifting the
balance of socia activities from fraternities to College-built residences.

Because of your reforms in the area of residential life, Dartmouth will soon be a much
healthier, much more constructive place for a student to get his’her college degree.

Building more dorms for undergraduates and graduate students is long overdue and
great. | am class of 66 and we were crowded then. My son is there now in the class of
2001 and it is even worse as you may know.

| am very concerned about the suggestion to create first-year housing clusters separate
from upper class students and creating residence clusters that would house studentsin
one dorm for the majority of their time on campus. Although this clustered approach
works at an institution like Harvard which is large, decentralized and very

impersonal, | worry about the results in a community-based campus such as
Dartmouth. Several studies show that contact with other students, including upper
class students, has a very positive effect on student retention.

In order to cement long standing friendships small groups of 5-10 must be formed. In

order to encourage them, facilitators from students themselves or faculty should be in
place at each cluster groups to be focused according to subject of interest.
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The idea of segregating freshmen in the River Cluster and Choate is simply god-
awful. | well remember the sense of isolation people living there had, especially in the
dead of winter. Part of what | enjoyed most about my Dartmouth experience was the
interaction with upperclassmen (and women) in my dorm. If | had known | would be
segregated into a freshman ghetto. | would probably have gone to Princeton. The
reason | object to the dorm-centric approach to socidization is that it is fundamentally
involuntary. It essentially imposes on people a default social group. | would much
rather see the College provide some facilities and let people form their own socid
groups centered around interests (music was mine). Thisis facilitation, not coercion.

When | was at Dartmouth (84-88) there was a cluster system in place, along with a
faculty-in-residence program. This system worked fine for those who chose to
participate in it, and is a good anchor for freshman, but upperclassmen and/or non-
student-council types are left cold by attempts to “manufacture” community.

The College administration is till trying to force the students into a social life that
revolves around College-controlled clusters rather than letting students decide with
whom they will associate and giving them the freedom to set up their own social
groups.

Our group did not see the value of freshman only housing. We all felt that our
experience as freshmen living around upper classmen was valuable. Dartmouth
already has one of the strongest “class identities’ in the country (witness 40 years out
and people still identify themselves asa’60). If we are short housing, build it (but
please make it ook nice).

I will strongly endorse recommendation 1 to add 2-350 bed dorm clusters and move
to acluster concept for the whole college. The College should look to see if more
beds may be needed. The de-compression and social space construction may take so
many existing beds that further construction is needed, and this doesn't address the
River or Choate dorms. The move to allow studentsto stay in the same cluster will
require some “spare” beds to account for ups and downs in attendance. | don’t know
where thiswill fall, but certainly, 700 new beds are needed now. The “cluster
software” recommended by the committee seems to me to be pre-mature now, wait
and see as clusters firm up with social space. I'm not sure that Dartmouth needs a
whole new infra-structure to oversee cluster socia planning. | think that the present
student organizations should be left alone to see how they may expand and fill the
need on their own.

We need to see an architectural vision to accompany all the construction plans.
Having “al freshman” dormsis not agood idea. It penalizes freshmen and makes
them wait a year before really becoming a part of the College. See what goes on at

Williams if you want to see why it is a bad idea. Williams does have agood ideain its
senior townhouse facilities at “Poker Flats.” Thisisworth emulating.
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Very supportive of a system of providing greater continuity among the students as
they wind their way through the Dartmouth plan. Some concerns about the dollars
involved, comments as to how past administrations could let so many students that
want to live on campus be poorly served by the College, and specia concern about
the suggested bureaucracy with the clusters and the isolation of the freshman class.
This latter point may be a function of the fact that as the class that entered in 1952,
we were not segregated by class and seem to fee - even today - that we benefited from
the experience of the upper classmen. However, the class saw it imperative that a
building plan to house 350-400 students be started as soon as possible.

There was consensus among all in the room that Freshman-only housing was not
consistent with the Dartmouth Experience and many cited mixed housing as one of
the main benefits of attending Dartmouth.

There was widespread support for all of the proposals except the proposal to
segregate part or all of the freshman class. The consensus of the Board is that
Dartmouth aready instills strong class identification in members of each entering
class, and that there is much to be lost by diminishing social interaction between
freshman and more mature upperclassmen. While | recognize that at Harvard and
Y ale, for example, freshman are housed separately from upper classmen, there is
ultimately strong identification with specific residential colleges (e.g. at Yae
undergraduates are assigned randomly among the residential colleges and know
during freshman year the college at which they will spend the balance of their
undergraduate years). Assignment to a specific cluster or collegeis likely to be
beyond the scope of the Dartmouth residential proposal, and, absent this element,
segregation of the freshman class from the balance of the student body seems
guestionable.

| think creative and significant changes in the residential and socia system on campus
will improve recruitment.

Undergraduate housing has been and continues to be substandard-both quantitatively
- not enough - and qualitatively - just sleeping warehouses. This was true when our
classwas in college and | am not aware of any meaningful and significant change
since then. Any additional housing (some of which was built on the cheap) has been
soaked up by higher enroliment. The Report understates the shortfall of “high-
quality” (wording from the Report) beds. My feeling is that the number of high
quality beds is much closer to 2,000. Most consider River Cluster and Choate as
slum housing. Many rooms in other dorms have three occupants and were designed
for two, and so on. My feeling is that the need is for close to 1,000 new high quality
beds. Residential clusters need to be more than just sleeping places. They need to be
and have places for social activity. Dorm rooms are supposedly a place to study. Asa
practical matter, this often does not work. Are there or will there be sufficient
aternative study places available - in the dorms and elsewhere?
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After some reflection, 1've decided | redlly like the idea of housing clusters - it has
many of the advantages of the Harvard/Y ae house system while preserving the
unique Dartmouth flavor of the dorm system. My only real concern about the cluster
proposal is the danger that the College administration will become too bureaucratic
about the socia aspects — UGAs are fine, social directors are fine but the
bureaucracy proposed in the report seems much too much and much too heavy-
handed (G-D it, you students WILL have a spontaneous socid life here even if we
have to plan every minute of it for you!). | also think that the River Cluster and the
Choate dorms should NOT be used as afirst year ghetto of sorts. In fact, the River
cluster should either be refurbished and given to the grad students or simply razed,
even before replacements are ready. The rooms there were mediocre in the ' 60s and
abominable ever since - the low point of my 25th reunion was the decision of the
College to house my classmates who wanted to stay in the dormsin the River Cluster.
Even those who otherwise had a wonderful time complained strongly about that
decision.

18



Recommendation 2: Create Other Spaces and Programs for General Use

The following 28 comments from alumni were selected from 135 responses received
pertaining social space, socia options and dining:

» | fully support more socia spaces, a better Collis, more performance spaces, more
recreational spaces (I was very disturbed when | was a student by the unavailability of
gym time and space to the general public), centralized dining (although | think there
should be more healthy options), and other recommendations that give students
MORE options instead of taking them away.

» The additions of new living spaces, rooms and social spaces, is certainly needed.
Improved dining, socia and fitness facilities make sense.

* | believe ahigh-quality, de-centralized dining system would do much to improve the
student quality of life at Dartmouth. Dining rooms, not snack bars, should be
considered for the residential clusters. Centralized dining service at Thayer or the
north end of campus - even if upgraded - is still mass feeding and not conducive to
conversation and other positive social experiences that can be centered around good
dining.

» There appears to be a need for new facilities and socia spaces on campus. Let'sraise
the money and do something about it. It seemsto me that what is NOT required isa
massive, wholesale, “reengineering” of the life and culture of Dartmouth College.

* TheWorld Cultures Initiative should not be part of the Residential and Socidl life
plan. If some group-perhaps a committee reporting to the dean - creates a reasonable
plan, and funding is available, then the World Cultures Initiative should be approved.
However, because it is a poorly thought-out response to an alleged problem that
cannot reasonably be affected by it, it might color perceptions of the entire residential
and socidl life plan. The world Cultures Initiative seems to reflect an impulse that
SOMETHING must be done about the alleged lack of inter-group understanding or
some similar alleged problem. No one can serioudly believe that individuals who
attitudes need changing will change them in response to attending such programming
voluntarily, or, worse, involuntarily. Some detractors see the entire Student Life
Initiative as having asimilar character. That is, some see it as a poorly thought-out
response to an alleged problem with overtones of political incorrectness. The World
Cultures Initiative, if adopted as part of the genera plan, will further the conclusion
that the whole plan is an attempt to put appearances first, however foolish may be the
notion that the means of creating those appearances will actualy improve student life.
Toreiterate,a  World Cultures Initiative, if and when it is well thought-out would
be a good idea of itself.

* | enjoyed that availability of classrooms and libraries for studying. In North
Fayerweather the lounge and kitchen were helpful. 1f using more kitchens you might
consider nutritional education and/or cooking education.

19



Increased social spaces for clusters of dorms is also a good idea since they are pretty
far out of the way.

Quit trying to play around with Social Engineering and put your money and
effort into education. If you have eliminated “mystery meat,” it’s not necessary to
make the Dining Hall another McDonalds.

| feel the recommendations fail to address two significant possible consequences of
encouraging a “snack” based diet: 1) The issue of student health. | am not a
nutritionist, and don't feel qualified to discuss the issue in detail, but my impression is
certainly that there is a significant health dimension that needs to be investigated. It
would be reasonable to assume that additional “snacking” facilities could have a
significant impact on student’ s diets, especially if they opt for snacks over regular
mesals. | therefore fedl it would be irresponsible for the College not to investigate this
further. 2) The social aspect of dining. If students are likely to make use of the
“snack” facilities as an alternative to meals, | believe it will cause more damage than
good to the Community. Snacks tend to be individuaistic, whereas meals are almost
inherently social activities as you almost always seek to engage in them as a group. |
think it would be detrimenta to the Community’ s social dimension if there are too
many ways of opting out of having a meal and the interaction it brings.

Instead of spending vast sums on utopian socia environments, spend that money on
that which Dartmouth should be doing best: providing the best teachers and the best
educational programs available.

It is not the responsihility of the college to provide social alternatives to students.
The college’ s responsibility is to teach.

Little pockets of food scattered around campus are a proven way to enliven the
overall social atmosphere of a campus and to strengthen campus-wide social fabric,
as are common areas at dorms which people naturally would pass through to get to
their rooms.

It will always be aterrible mistake to interfere so overtly and fundamentally with the
social system of a college. The students are mature enough to make their own
choices.

| was particularly pleased to see the carefully constructed emphasis upon shifting the
balance of socia activities from fraternities to College-built residences.

If attracting students from urban areas requires making Hanover more urban,
forget it. There could never be the social options there that are available in cities. Its
location and ambiance are attractions - and should appeal to some who wish to escape
urban life.
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Putting dining halls in residence clusters will most likely serve to create a segmented
sense of community rather than a sense of community as a whole.

The underlying text of the Student Life Initiative is this: Dartmouth students are not
socializing in an appropriate manner and we must therefore control how they
socidlize. It’'s tremendoudly insulting, not just to the current students, but to all of the
alumni who apparently managed to graduate from Dartmouth socially stunted.

The SLI report recommendation #2, titled “Create other spaces and programs for
general use.” | refer to Pres. Wright's letter of Feb. 9, 1999. There is no mention to
“programs for general use” in the original tasks of the SL1 committee. | refer
to the SL1 update of Sept. 1999, which makes no reference to this expansion of the
committee' stasks. It seems that somewhere the committee has chosen to expand its
tasks.

| think central dining should continue at Dartmouth. As a student, | did not eat at
Thayer, after Freshman Commonsin old College Hall, but now, | think it would have
enhanced my college experience. Eating habits have changed drastically since my UG
years, but central dining should stay. | also believe additional central dining space is
needed. The location of additional central dining should be part of the College's on-
going study on the future physical shape of the campus. Presumably, this will result in
the new “North Campus.”

I think additional “snack” facilities need to be provided at two or three locations
across the campus. The “snack” facilities in Collis are excellent and well used. These
facilities can provide light meals, snacks and “coffee house” atmosphere. They need
long hours, today’ s students stay up all hours and a socia space to meet these hours is
important. | believe alarge flat-floor assembly hall is needed. Presently, the west

floor at Alumni Gym seems to be the usual venue.

The “World Culture Initiative,” | believe is not part of the SLI committee’ stask. But,
| don’'t think we need a new department, permanent staff, funding and space to tell
students they are part of the world full of diverse cultures.

| believe new space is mixed. Performance space should be in part of the new socia
space in the dorm clusters. Rehearsal space should be part of the respective
humanities department.

Probably additional recreation and fitness facilities in Alumni Gym and possibly
some on new north campus. | think most of the balance of the recommended
additional sports space should rightly be the purview of the committee reviewing
changesin Alumni Gym.

Thereis tota support for thisinitiative and total support for doing everything possible
to make sure that the space is provided for “dining together.” Not much enthusiasm
for the World Culture Initiative.
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Regarding social spaces, let me point out that there is no such thing asa “truly
diverse, multicultural, multiethnic, multiracial environment.” What is the point of
making this statement? It is not only redundant, it is pure folly. Is the committee
saying that the College must provide some kind of comfortable little nest of ethnicity
for each and every self-described group that identifies itself on campus? | say, let the
students find their way. Don’t help create ways for them to avoid interaction, and
socialization, in the name of diversity.

| think creative and significant changes in the residential and socia system on campus
will improve recruitment.

On social space issues (dining facilities, social gathering places, etc.) | also think
CSLI was mostly on target, although | would suggest a second 1,000+ person
gathering place, not just one, and | would suggest strong effortsto give control over
the Hanover Inn and Hopkins Center spaces to the new social space coordinating
body.

There seem to have been several eruptions of “political correctness’ in the report
which | hope will not be seized upon by opponents of the report to vilify its contents
and conclusions. I'm specifically referring to the “World Culture Initiative” section
and the reference to a magazine article that warned gay, lesbian, bi-sexual and
transgendered” prospective students away from Dartmouth and several other
institutions. Both of these brief references in the report appear quite possibly to be a
sop thrown to one or more members of the committee - they just don’t seem to fit
either in tone or in content with the rest of the document.
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Recommendation 3: | mprove Residential and Social Lifefor
Graduate Students

The following 10 comments from alumni pertain to this recommendation:

I would like to voice my support for the recommended student life initiatives
regarding graduate students. | am appreciative of the recommendations, as they
highlight much needed improvements in the lives of graduate students. The symbiotic
relationship between graduate students and the College will be greatly strengthened
when the recommendations come to fruition.

There was no discussion on this point since many of us that attended Tuck, Thayer,
and the Medical School still felt very much a part of the undergraduate scene. It was
mentioned that this ought to be alower priority than the “fixes’ to the undergraduate
residential life.

I can discern no support whatsoever for devoting any substantial resources to
graduate student housing, particularly if such resources would otherwise be devoted
to enhancing the undergraduate experience.

| think the reccos for the improvement of residential and social life for graduate
students — i.e. more graduate housing, a graduate center - are timely and good. They
would solve real needs.

The River Cluster should either be refurbished and given to the grad students or
simply razed, even before replacements are ready.

Why should the College be in the business of providing on-campus housing,
especially for grad students? Where is the data for demand for on-campus university
provided housing?

Does the committee really believe “socia options’ are significant factors that grad
students consider when applying to schools? It certainly wasn't the case among my
MBA classmates.

Why not turn it (the River Cluster) over to graduate students, who have had their
“undergrad experience” aready, and who may wish to be near the Thayer School
anyway? Better this than building all new graduate housing. Why not put some grad
students in with the remaining undergrads until the new undergrad housing is ready?
Give undergrads large singles until the full transition is made.

I am writing to you today to express my strong support to the Student Life Initiatives,
especialy regarding the Graduate Student Community. If you think it is hard for
undergraduates to live in the middle of nowhere with 4,000 others, imagine how
difficult it is for graduate students whose age ranges from 23 to 30 years old and 600
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others. | am really happy to read that you seem committed to improve this situation
and | really hope the committee won't let the report rejoin the numerous others
written in the past for graduate students, that | personaly filed last year as President
of the Graduate Student Council, and that never led to any action.

We applaud the recommendations of the Committee on the Student Life Initiative to
include the needs of graduate students, specifically, the building of apartment-style
housing for 100-150 graduate students (taking into account the needs of those
students with families), the construction of a graduate student center, and the creation
of new transportation options and travel pathways. Adequate housing, social space
and transportation for graduate students are desperately needed at Dartmouth, not
only to improve the well being of the students who are already here but also to insure
that the graduate programs remain competitive. No matter how well-regarded
Dartmouth is academically, it is very difficult to attract top graduate students with the
current lack of affordable housing. Many graduate students cannot afford a car and
some foreign students do not know how to drive, making the lack of housing and
transportation a major drawback to those considering Dartmouth as their graduate
institution.
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Recommendation 4: M ake M ajor Changesin the Coed, Fraternity and

Sorority (CES) Organizations

The following 65 comments from alumni were selected from 170 responses received
pertaining to the CFS:

There was considerable skepticism expressed about statement from the panel that the
recommendations are not a disguised effort to banish fraternities by “raising the bar
too high.” Several of us wonder how the Committee members can seriously believe
the fraternities can finance the very significant repairs, while at the same time
systematically limiting the sources of fraternity revenue to pay for the construction
(delayed rush PLUS having to subsidize members PLUS no residential income during
the summer PLUS paying people to proctor parties AND FINALLY suggesting a
policy to eliminate residential fraternitiesin five years.). Who would loan money to
the fraternities to finance massive repairs if there is a reasonable chance the
fraternities may lose their primary source of revenue to service the debt in five years?
Why does College recognition depend on the success of the latest sophomore rush
and not on some other measurement more directly related to economic viability?

Since the May meeting of the Alumni Council | have been highly skeptical of the
whole SL1 process. 1, like many others, need a lot of assurance that the SLI process
hasn't been contrived to cover a preordained decision to eliminate the fraternity
system.

Don't destroy the CFS system by choking it off until most of the construction is done
and we know whether the cluster system is really providing a viable social aternative
that most of the students accept. Remember, fraternities came into being by student
initiative. Further, until the new housing is built, we need the CFS beds.

| was disappointed that the tone of the report reflected such “anger” at the CFS
system and took the tack of needing to “punish” these student-run activities. The
College, at every level, has the right to establish rules and policies and the desire to
enforce them. | think that we have pretty reasonable rules and policies today, but lack
the desire to enforce them.

In spite of the fact that alarge percentage of the classmates in attendance were
members of fraternities while undergraduates, this section of the report elicited a
surprisingly small number of comments. | think that this was largely due to the fact
that a classmate who can be particularly outspoken had already addressed thisissue in
a positive fashion and had indicated that a recent meeting in Hanover since the
issuance of the report had convinced the members of the Alumni Board that there was
agenuine spirit of negotiation on the issues of CFS governance. Classmates were
truly concerned about whether an existing socia system - even with its problems -
should be disbanded prior to the creationand  testing of an aternative.
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| do not see aneed for every selective social organization with a residence to
have aUGA. Firgt, they are not members of the house. Second, since they are not
members, they do not have any incentive to “serve the needs of the entire
organization.” Third, it puts a social and financial burden on the house as the UGA
takes the place of a dedicated, dues-paying member. Fourth, socia tensions may
arise between the UGA and the members - is this UGA an employee of the
organization, subsidized by the College, sent to tell them what to do and organize
their organization? What exactly are the parameters of this position?

Giving Safety and Security and other College officers free access to all residence-
based organizations basically turns the College into a police state where no placeis
private. Some sort of privacy protocol needs to be established, such as a house
officer being notified one hour in advance.

| do not support the idea that CFS houses become non-residential during the summer.
Joining a house and being in it sophomore summer gives young house leaders a good
opportunity to learn the ropes and it also fosters a great sense of community within
house members. Many repairs are done by house members in the summer, and if
people didn't live there, it would be difficult to get people to do these repairs.
Instead, certain rooms could go unoccupied during the summer on arotating basis.

Registered parties should be able to take place in the basement as well as on the
ground floor of selective residence-based organization's facilities due to size
constraints. Also, this would enable some houses to keep at least part of their houses
clean.

Fraternity life and the fraternity social scene, at least at the fraternity | joined
revolved almost exclusively around drinking and conversations about sex and who
had sex with whom. | don't think that allowing teenage boys and young men
unlimited access to alcohol in an all-male setting with no supervision can lead to
much that is positive. | have little doubt that the fraternities at Dartmouth help to
foster homophobia, sexist attitudes about women and even sexual assault, and an odd
sort of litist “rebelliousness’ which amounts to little more that an obnoxious
entitlement and irresponsibility. Thus, | support the recommendations of the
committee. | know that the committee has not recommended doing away with the
fraternity system at Dartmouth, but it seemsto me that at some point, thisis exactly
what needs to be done.

| believe these frat systems often create an environment that encourages young,
vulnerable, insecure incoming students to actively choose to not take care of
themselves as a false passageway to adulthood. They can thus impair their
development of the personal wisdom these young people so need in this important,
beautiful time of their lives which will have so much to bear on their futuresand is
such atime to be savored fully. For ind