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NH Looal Records Eduoatlon Pro;eot Report

View from the site: Gook Memorial Library, Tamworth NH
Chns Clyne Genealogy & Hlstory lerarlan

The euccessful first phase of an expans;on and renovation project at the Cook
Memorial Library in Tamworth was completed in December 2001.. Still ahead is the -
-second phase: finish, furnish and arrange a basement room to house a collectton of
historical materials including maps, diaries, letters and genealogical research . x
tnformatlon and equipment. Temporarily, this collection is kept.on the first floor of the
Itbrary, in the oldest part of the building, in a cramped space at the bottom-of a clock
 tower. Amuch-needed catalyst to begin work on the second phase came in November .
- 2002, aftera Itbrary staff member attended The New Hampshlre Local Records . -

- Education Project workshop, Stewardship: Collecting and Making Historical Records
~Avdilable in Historical:Societies and Libraties. The WOI‘kShOp prowded mtormatton and

o comprehensive gwdebook for collecting and preserving historical materials. -1n . S
. addition, patticipation in.the workshop included the opporturuty to work-af no Gost WIth a S

| " consultant: who would vrsn the hbrary and’ prowde guadance through a preservatton -

o _'.plannmg assessment

e : "‘[n preparatlen fer the sute vusrt I[brary staff mvrted Iocal people and orgamzatlons to o
" discuss the storage, ‘care, and collection.of Tamworth's ‘historical documents. ‘Many
" organizations 'such as: the Tamworth Historical Society-and The Barnstormers Theatre

7 have collections: of orgaotzed materials that are accessible to.at least:some people.

- Other groups are. tooklng for ways to organize and store their collections. As partof -
planmng for the new; genealogy and. hlstory center.atthe library, the staff wanted to

L . determine what rieeds for document etOrage organlzatlon and access eoutd be met at B :

EE _the fibrary in a newly renovated space.

o In Apnl 2003 Cynthla Swank and Peter Parker from the Inlook Group of Portsmouth

- 'NH visited Cook Memorial Library: for three hours and met with staff and a volunteerto S

o . ‘discuss how to design the new physrca] space.. They reviewed pollc:les and- ‘building

.plans; and ‘examined the. library’s genealogy and history collection, as wellasthe =~
- unfinished basement. A month later the Inlook Group provided a comprehenswe report

“tothe library. They provided a, preliminary floor plan and detailed information such as

- ',_ﬂoorrng spemflcatlons how to test for temperature arid humidity, and-where to place .

- bookshélves. Their- design and suggestions have -been reviewed by the library trustees

"and will’ be a he[pful resource throughout the. deve]opment of ptans for the renovatlon :
-project : - R o '

. R Hurrtcane comlng’? What do you do‘?
‘ _www themasterotdlsaster oom/ features a one hour disaster plan. ‘ o T
- www.heritagepreservation. org/ the spemal dtsaster sectlon of thelr site has good adwce |f you are in the .
path of the humcane _ R o _ . , D :

- INVENTORYZ.
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View from the Consultants Inlook Group, Portsmouth NH
Peter Parker and Cynthia Swank

We had fhe pleasure of visiting Tamworth and providing adwoe to three oommunlty
. organizations ~the Remick - Country Doctor Museum and Farm, Tamworth Historical
- Society, and Gook Memorial lerary We visited the first two. over a two day period in
« the Fall 2002 and then returned in the Spnng 2003 for a site vnslt to the-Library.

We did.not have to make noises about cooperation among community organizafions -
because they already were doing so! It was clear the very first day that Tamworth is cne -
" of those communities where cooperation and citizen involvement remain high, and not
. justmodéling for the famous Women of Tamworth calendar. For instance, the Director

' of the Remick volunteers at the Historical Society has provided house room for

- processing some. of the Historical Society’s collections. During the Winter, the Library -
~ - circulated a questionnaire and hosted a “local- records meeting” of community o
-~ organizations, including the Barnstormers and Wonialancet Out Door Club, to begin the
- effort-of identifying, preserving, and making more. ea5|fy avallable the’ hlstoncal records
‘ ‘that exust throughout town . :

R -“Rafher than Just llsfenlng and noddlng at us, representatlves of all fhree organlzatlons
made their concerns very. clear They were fully prepared before our arrival with what
‘they wished us t6 comment upon and provided written policies, prior reports, and plans .

- for us to review. While the three are very different orgamzatlons the involvement of so

* many ‘people: from eaoh of the organ[zatlons bodes Wefl for thelr oontinued oollaboraflve o
: efforts ' n ; : o .

- ,The Moose Comes Through
Editor -~ :
For those of you who proudly dlsplay a moose on your Ilcense plafe the payoff is flnally

N ~here. The Moose license plate fund'is reviewing applications for its first round of grants
.. -.as you read this. Grants will be given in‘three areas: Historic Property project, Arts -

- projects, and the NH State Library has funds called the Conservation Grant Proqram for -

. non-profit publicly owned institutions to |mplement and to conduct preservatlon and -

‘conservation activities on materials that are significant to New Hampshire’s cultural

. heritage and that are normally collected by libraries. As we understand it at present this- - -
“includes books, photographs, manuscripts, and even artifacts.  The successful grants

“announced in October will fell us a great deal more about what a successful project

o mlght look like. Since most of us were unaware of this first round, we should -expect the

?' ,Augusf 2004 process to be highly competltrve For further |nformaf|on check
- www state.nh. us/nhsl/moose htmi. : T
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October 2003  New Hampshire Archives Group Newsletter Inveniory
“...View from a Participant...” “View from a Consultant...”

October 2003 NHLREP website transferred from Dartmouth College server to New Hampshire
State server

Oct 2002
Project archivist speaks to Sanbornton Historical Document Foundation “A Hearse, Daniel
Webster’s Socks, and the Box on the Doorstep: In Search of Local History.”

Jun 2002 Local newspaper The Richmond Rooster

“... received this thirty-page report on the findings and recommendations for the Archives. With
the cooperation of the library trustees, the selectmen, other town departments and organizations,
we will be able to preserve documents, retrieve information, and better serve the public.”

Spring/Summer 2002  New Hampshire Archives Group Newsletter Inventory
Announcement of NHLREP url i

December 2002 NHPRC Newsletter Annotation
“The New Hampshire Local Records Project at Dartmouth College.”

Jan 2002 Friends of Dartmouth College Library Newsletter
NHLREP Forges Ahead

Jan-Jun 2002 New Hampshire Historical Society Newsletter
Partnership with NHLREP, description of workshops.

Fall/Winter 2001 New Hampshire Archives Group Newsletter Inventory
Announcing local records education workshops, places and dates.

Nov 2001 www lib.umb.edu/newengarch/NewEngland/Nhworkshop.html

Announcement of workshop series; registration information, project partners

13 August 2001 Vox of Dartmouth
“Library archivists help preserve NH documents”
announcing project to faculty, staff, and administrators

Octoker 2003 L
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July 2001 Friends of Dartmouth College Library Newsletter
National Historical Publications and Records Commission Awards Grant

27 July 2001 Valley News

“Save Documents, Preserve History”
article on NHPRC grant and project goals to Upper Connecticut River Valley

Summer 2001 Mailings

1,000 project brochures mailed to municipal clerks, libraries, historical societies, and members of

the New Hampshire Municipal Association, and the New Hampshire Archives Group.

Additional email announcements made to the Vermont Archives Network, Massachusetts Library

Information Network, and the New Hampshire Automated Information Service of the New
Hampshire State Library.

NHLREP website with information about workshops, resources for local records keepets, and

national and state funding sources for historical records projects mounted by Dartmouth College
Computing Services.

October 2003 L
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Comments from Participants

Stratham Historical Society

Barbara K. Mann, Three of us attended both sessions. [The consultant s] report was excellent.
It was very thorough, and she made suggestions as to how we can improve, that are sensible and
do-able forus. Her report brought the entire workshop together forus. We have done
somethings for our disaster control plan, as a direct result of attending the workshop. Itisa
continual learning process, and you have enabled us to take a large step forward.

Orford, NH

Car] Schmidt, influenced my thinking with respect to my participation as a member of the

New Hampshire State Historical Resources Council, to my work at the local level with the Orford
Historical Society, and to my plans to put mny own family records and materials into order.
[T1hank you and all those involved in sponsoring and arranging this important initiative. And I
hope that it will be possible to continue and build on this effect in the future.

Annon.
This project was the most worthwhile continuing educatlon program any staff attended from our
library because of the excellent follow up.

Merrimack, NH
Consultant was wonderful and gave good recommendations for our limited budget.

Deetrfield Historical Society

Mel Grayhin, I also found the outreach and funding ideas to be very helpfiil, we have already
started to implement some of them with encouraging results, and plan to do more. The 2™
workshop in particular was extremely energizing and helpful. Lynn Aber and Elizabeth Slomba
did an excellent job.

Anon ‘

This was an excellent project with far-reaching results for NH! Although we struggle w/financial
& personnel constraints we are attempting to implement as many recommendations as feasibly
possible. We lack formal training and expertise in this arca but can rise above this in certain
areas thanks to these workshops. Well Donel

Pillsbury Free Library, Wamer

We plan to apply for a Conservation Grant in Aug 2003 to implement some of the
recommendations of the Assessment. [The workshops] were very well put together and useful
and inspiring.

Dover City Clerk

Judy Gaduette, After Lynn Aber did a records assessment of our vaults we have formed a
municipal records committee per City Council resolution. Also we have applied for a records
preservation grant through the NEH Grant Program. The classes I attended were extremely
helpful and certainly pointed us in the right direction as we had done nothing before these as far
as records preservation goes!

Qctober 2003 M
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Bedford Public Library
This workshop did heighten our awareness of the steps we need to begin to take We are
putting historical items in a locked room and they are being catalogued.

Jaffrey, NH

Robert Stephenson, My motive for participating was to spark an interest in Jaffrey for better care
of town and historical society records. The foundation for this was established by my
encouragemetn of our town clerk to attend sessions (different from mine). She was reasonably
enthusiastic.

Tuck Museum/flampton Historical Society

The presenters understand the limitations of small organizations. Our organization is looking
into installing a HVAC system because of the recommendations of this project and a MAP
assessment,

Thompson-Ames Historical Society of Gilford
Entered into a Historical Document Committee with the Town Clerk, Librarian, and the
Historical Society.

Keene Public Library
We have transferred some [local history materials] to the Historical Society Of Cheshire County,
since they do have climate control.

Holdemess Historical Society
Mary Elizabeth Nielsen, workshops of much value and thank the Dartmouth College Library
for sharing it with all of us in NH.

Holdermess Historical Society
The consultant strongly recommended we make our storage area more environmentally safe.
We have engaged a contractor to complete this project.

Cheshire County Registry of Deeds
Embrittled pages have been reinforced with acrylic coated Japanese Mulberry paper (reversible
& acid-free). As soon as architects set up meetings they will receive a copy of the
preservation assessment to be incorporated in renovation project!
Charleston (Trustee of Trust Funds)
Have used my new knowledge at the Fort at No. 4 and Charlestown Historical Society.

Dublin, NH
Dublin was doing a lot of these things already, but I always like to know what other people are
doing.

Dudley-Tucker Library Raymond, NH
Created a list of priorities and a cost for implementing them. Both workshops were
excellent. :

October 2003 M
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Comments from Consultants

Make a mailing list of assessment applicants available to NHAG for meetings; get NEA to do so
for its Worcester meeting

Workshop guidelines - can they go online somewhere?
Workshops — Depended onwho was there!

Establish a minimum and maximum attendance beforehand. Find out about the audience before
starting!

Right way to do it: cooperation within the community/organization — we were assigned projects
with 3 organizations in Tamworth, 2 organizations in Berlin, 3 departments and library in
Concard.

It would be wonderful if I had both the town clerk and historical society/library person from the
same town.

Too little time for site visits for some jobs.

Larger organizations should be treated differently. CT grant program bases maximum grant on
population of town.

Not as positive as jobs where client is paying —already have sold boss, selectmen on need.
Success may be less likely. Free advice will it be taken seriously?

Have endorsement of board of selectmen/head person as part of application. Also encourage
applicant at time of site visit to have consultant meet selectmen. Ask the question: for whom is
the report written? Provide basic information about the town, organization in advance web site,
town report, brochure, collections policy.

Need to stress policies more in the workshops, particularly collection development and
management,

October 2003 M
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