
i sk  management  is  a  mindset . ”  Hank James is  c lear  about  that  as we
speak in  h is  o ff ice,  amidst  the sounds of  car  horns outs ide.  “We pract ice
r isk  management  every  day,  in  every th ing we do.  Cross ing the s t reet ,  for

example,  is  a  mat ter  o f  eva luat ion,  o f  the awareness of  r isk . ”

Risk Management  focuses on protect ing the assets  o f  the inst i tu t ion and making
sure that  f inanc ia l  losses are min imized.  The work of  James and h is  team is  h igh-
ly  eva luat ive and pred ic t ive.  S imply  put ,  the Off ice of  In tegrated Risk Management
and Insurance (OIRMI)  assesses what  could happen and the l ike l ihood of  i t  hap-
pening.  In  the case of  acc idents ,  for  example,  scenar ios inc lude pedest r ian
in ju r ies ,  con t rac to r  l iab i l i t i es ,  s tudent  ac t i v i t ies ,
vehicu lar  mishaps,  in jured workers ,  and bu i ld ing
damage caused by f i res or  f loods.

Current ly,  a  major  area of  concern is  t rave l  r isk ,
and James’s  o ff ice is  implement ing var ious new
programs to  address the issue.  Effect ive August  1 ,
O IRMI  w i l l  beg in  con t rac t i ng  w i th  I n te rna t i ona l
S .O .S . ,  an  o rgan i za t i on  t ha t  p rov ides  se rv i ces
re la ted to  overseas t rave l .  Fur thermore,  OIRMI has
developed a rev ised dr iver  safety  program that  wi l l
a lso begin in  August .

James notes that  the Col lege wi l l  be under tak ing
var ious const ruc t ion pro jec ts  and these,by the i r
nature,  conta in  r isks.  Work ing wi th  Env i ronmenta l
Heal th  & Safety,  the Real  Estate Off ice,  and Fac i l i t ies
Operat ions and Management , OIRMI is develop ing a ser ies of  cont ractor  safety  in i -
t ia t ives a imed at  f ind ing ways to  t ransfer  r isk .  OIRMI a lso fac i l i ta tes r isk  t ransfer
by overseeing the Col lege’s  insurance requi rements for  cont ractors  and vendors,
as wel l  as  for  o thers  us ing Col lege fac i l i t ies ,  by managing the Cer t i f icate of
Insurance program. Through th is  process,  OIRMI mainta ins ev idence that ,  should
these par t ies  be responsib le  for  a  loss,  there is  insurance in  p lace to  protect  the
Col lege.

“We take a proact ive approach, ”  says James.  “The Col lege has a s t rong commit -
ment  to  the funct ion of  r isk  management ,  and we’ re  extending our  out reach to  the
communi ty  in  order  to  he ighten awareness.  I t ’s  impor tant  for  people to  recognize
Risk Management  as a resource,  not  as a bureaucrat ic  body, ”  he emphasizes.  
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“We’re look ing for  a  win-win s i tuat ion for  everyone by ask ing r isk- re la ted ques-
t ions and by offer ing so lu t ions that  wi l l  benef i t  each operat ing un i t .  We a lso want
to  prov ide a comfor t  leve l  for  admin is t ra tors . ”

A number  o f  communicat ions vehic les are in  the works.  OIRMI is  in  the process
of  updat ing the i r  Web s i te  and wi l l  be produc ing a ser ies of  pr in t  mater ia ls  on
key top ics such as t rave l  safety  and work p lace in jury  prevent ion.  In  August ,
Risk Management  wi l l  begin par t ic ipat ing in  HR’s  Or ientat ion Program as one of
the featured presenters .  Addi t ional ly,  a  Risk Management  Commit tee compr is ing
ind iv iduals  f rom across the inst i tu t ion has been estab l ished.

Di rector  o f  the Off ice of  In tegrated Risk Di rector  o f  the Off ice of  In tegrated Risk
Management  & Insurance s ince October  2001,  James has been in  the insurance
f ie ld  for  more than th i r ty  years.  He began h is  career  in  r isk  management  in
1981,  work ing wi th  a  heal th  care organizat ion outs ide of  Washington,  D.C.  He
came to  Dar tmouth f rom Loma L inda Univers i ty  Medica l  Center,  in  southern
Cal i forn ia .

Born in  Miami ,  James grew up in  Chicago.  He holds a bachelor ’s  in  bus iness
admin is t ra t ion f rom Oakwood Col lege in  Huntsv i l le ,  A labama,  and MBA degrees
in  genera l  bus iness and s t ra teg ic  leadersh ip  f rom Amber ton Univers i ty,  in
Gar land,  Texas.  Addi t ional ly,  he is  a  Fel low in  Risk Management  (FRM) and an
Associate in  Risk Management  (ARM),  the two h ighest  des ignat ions f rom the
Risk & Insurance Management  Soc ie ty.  In  June,  James,  who has three ch i ldren,
ce lebrated h is  th i r t ie th  wedding anniversary.  A sof t -spoken man who enjoys s i t -
t ing by a f i re  and reading in  h is  spare t ime,  he apprec ia tes the “quaintness of
the Upper  Val ley”  a f ter  l iv ing in  urban areas for  most  o f  h is  l i fe .

When descr ib ing the chal lenges of  h is  work,  James te l ls  me,  “My effor ts  are sup-
p lemented by an excel lent  s ta ff  that  works wel l  together.  Our  o ff ice reaff i rms
that  there is  adequate protect ion for  the inst i tu t ion,  look ing at  ways to  min imize
r isk ,  save money and preserve resources.  Th is  team is  prepared to  move ahead
in prov id ing r isk  management  s t ra teg ies and resources for  the Dar tmouth com-
muni ty  wel l  in to  the fu ture. ”  As Hank James says,  “There is  r isk  in  every th ing we
do;  i t ’s  imposs ib le  to  avo id  r isk  complete ly. ”  So the next  t ime you’ re  a t  a  busy
in tersect ion,  bear  h is  words in  mind:  “Everyone is  a  r isk  manager. ”
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