Spotting a Bully: Patterns of Behavior

When someone snaps at you or ignores you because they are under

pressure or in a bad mood, that is not bullying. Bullying involves

persistent, abusive, and frightening behavior designed to make the

target feel upset, humiliated, and threatened. The following profile fits

most bullies:

•Blames others for errors.

•Makes unreasonable demands

•Criticizes the work ability of others in front of others

•Inconsistent enforcement of arbitrary rules.

•Threats of job loss, insults and put downs.

•Downplays or denies accomplishments.

•Social exclusion.

•Yells and screams at target, often in front of others.

•Takes credit for another person's work.

•Women are targets of men 69% of the time.

•Women are targets of women eight to one times more often than men are. 

A Bully Often

• Seeks to dominate and/or manipulate others.

• Enjoys feeling powerful and in control (whether real

or not).

• Is both a poor winner (boastful and arrogant) and a

poor loser.

• Seems to derive satisfaction from other’s fears,

discomfort, or pain.

• Is good at hiding behaviors or doing them where those 

in authority can't notice

• Is excited by conflicts between others.

• Blames others for his/her problems.

• Displays uncontrolled anger (rage).

• May have a history of discipline problems.

• Displays a pattern of impulsive and and aggressive behaviors.

• Displays intolerance 

• May use drugs, alcohol or be recovering from the consumption/withdrawl

• Lacks empathy towards others

Bullying is Different from Harassment 

Harassment is one type of illegal discrimination and is defined as offensive and unwelcome conduct, serious enough to adversely affect the terms and conditions of a person’s employment, which occurs because of the person’s protected

class, and can be imputed to the employer. Protected classes in employment are race/color, creed (religion), national origin, sex, marital status, disability, HIV/AIDS or Hepatitis C status, sexual orientation/gender identity, and honorably discharged veteran and military status. 

An example of harassment could be when an employee tells racist jokes and refers to a particular co-worker or group of co-workers by using racial slurs, and after a complaint, the employer does nothing to stop the behavior. Another example of harassment could be a male manager who makes unwelcome sexual suggestions to a female employee and touches her inappropriately. 

Bullying, on the other hand, is often directed at someone a bully feels threatened by. The target often doesn’t even realize when they are being bullied because the behavior is covert, through trivial criticisms and isolating actions that occur behind closed doors. While harassment is illegal; bullying in the workplace is not.

Someone Being Bullied Often

• Withdraws socially; has few or no friends.

• Feels isolated, alone and sad.

• Feels picked on or persecuted.

• Feels rejected and not liked.

• Frequently complains of illness.

• Doesn't want to go to work or school

• Displays mood swings and talks

about hopelessness.

• Talks about leaving; talks of suicide.

• Threatens violence to self and others.

• Changes in eating or sleeping patterns.

• May takes, or attempt to take, “protection” to work or school

• Displays “victim” body language—hangs head,

What Can A Person Do?

• Leave your emotions at the door.

• State your position respectfully, factually.

• Do not take a bully's behavior personally.

• Try to clarify what the other is really saying by using mirroring.

• Make no assumptions.

• Ask questions and stay calm until you understand.

• Build trust by agreeing with the other.

• Alert the other to any problem you foresee.

• Do your homework and be well prepared before you talk.

• If the other has lost self control, politely excuse yourself to go to the bathroom so he/she can calm down.

• Agree to do what the person is asking if not illegal or unethical.

Who can help with this problem?

The Ombuds Office (Mary Childers)

The Office Of Institutional Diversity Office (EO/AA)

Human Resources (Your HR Consultant)

The Faculty/Employee Assistance Program (Jim Platt/Sharon Morisi)

Sources used in the creation of this article:

U.S. Substance Abuse & Mental Health Services Administration

U.S. Department of Labor (OSHA)

Washington State Department of Labor & Industries

We would be glad to help with this issue or any issue of concern!

To schedule an appointment with an EAP counselor, please contact the Faculty & Employee Assistance Program.

By Blitz: FEAP@Dartmouth.Edu

By Phone:  646-1165
