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It is with pleasure and a sense of privilege that I address you today in this, 
my 5 th  year, as the Dean of the Faculty of Arts and Sciences. Academic year 

2009 has been a year of many distinctions; a year marked by continued 
faculty growth, exciting curr icular initiatives, numerous faculty prizes and 

awards, and welcomes to 19 talented new faculty  colleagues. In the coming 
few months we will also welcome a new President , Jim Yong Kim, M.D., 
Ph.D., an entering class of close to 1500 undergraduate and graduate 

students, and, then in the fall, another 20 new faculty colleagues who will 
soon become dear friends.  

But this year has also been ma rked by sharp drops in the national and global 
economy, which have affected every person in this room, our family 
members and friends, and our institution as a whole.  Dartmouth has made a 

series of difficult decisions leading to significant reductions in the budget that 
were shared by all areas.  The decisions were made thoughtfully, to maintain 

our forward progress, the competitiveness of our faculty, and the 
comprehensive and innovative curriculum promised to our students.   

However, as you all know, the re were also some reductions in staff positions. 

For everyone, these were the most difficult decisions because they directly 
affect the livelihood of colleagues and friends.  I have great admiration for 

the graciousness and strength of character I have see n on the part of those 
most affected.  

I also realize that this period has been very trying for the entire staff and the 

departments and programs where these and other transitions have been 
taking place.  I thank you for your assistance in implementing the  extensive 

budget reductions each department and program is facing.  It has been a 
hard time, but by acting when it did, Dartmouth has been able to provide a 

financial assistance package for all those whose jobs have been lost and 
reduce the need for addit ional reductions over the long term.  

http://www.dartmouth.edu/~dartlife/faculty/
http://www.dartmouth.edu/presidentelect/
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Innovation and the Academy  

 

Our world ï the world of the academy ï is a place of innovation, evolution, 
dynamism, welcomes, and farewells.  I have been thinking a lot lately about 

the privilege we have and the respons ibility that comes with it. While working 
in the physically beautiful and serene setting of the Dartmouth campus ï 
each of us in this room has chosen a life that offers unlimited opportunity for 

doing creative work.  

Our work can have a positive impact on t he world, and through our work and 

our influence on our students we help weave the social fabric of the future. 
Think of those privileges ï our world is characterized by  

o by smart, dynamic people of all ages, and from places around the 

world, who are on a mission to learn,  

o by the opportunity to change, to improve our own classes, our 

research, our programs, with little impediment to trying new things 
at will,  

o by a community of people undergoing personal growth, struggling 

with their own biases, and energize d by a future that they hope to 
build and improve,  

o and, finally, by the gift of being able to introduce our students to 
fields, ideas, cultures, and histories they have never before 
experienced.  

Even in the face of a global economic crisis we, as faculty,  still have the same 
two priceless assignments and responsibilities we have always had. These 

are ï 1) to develop new knowledge and creative works for the advancement 
of society, and 2) to teach our students how to master an exploding 
knowledge base, and t o be creative, thoughtful thinkers, who can adapt to 

the unknown, and sort through the thorny, real -world issues they will face 
with balance and perspective.   
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The main engine of our enterprise as faculty is our own creativity and that of 
our students. As a result, our jobs can always be exciting, in spite of 

economic downturns, and our success does not depend on economic upturns.   

As the Dean of the Faculty, I have a special vantage point for seeing the 

breadth and depth of your ingenuity, and the full sp ectrum of activities 
taking place across the campus.  I am going to take advantage of that 

perspective to accomplish three aims today.  

First, I will continue what I began in my address  last year ï to provide 
background and context for anticipating needs, and to prompt faculty 

conversations about our shared goals, as part of our strategic planning for 
five and ten years ahead.  Second, I will let you know a bit about each 

otherôs accomplishments over the last year, so that you  can share in each 
otherôs successes.  Third, I will mention a few key projects we will be working 
on as a faculty in the coming year, with an emphasis on thinking of ways to 

spark the creative learner in every  student.    

Last year, I reviewed our progress in four modes of learning essential to a 

comprehensive and contemporary liberal arts education: interdisciplinary 
thinking, international studies, independent or small group learning, and 
participating in div erse learning communities.  This year, as I continue to 

provide context for strategic planning, Iôll start with a quick look over the last 
few years, to see how we have moved ahead on faculty priorities and 

initiatives during that time.    

Faculty Metrics  

The following table summarizes some important metrics, over the last 10 

years.  You can see some striking patterns ï   

o Significant growth in the size and compensation of the faculty,  

o Growing numbers of outstanding students applying to study with 
us,  

o Incre asing diversification of faculty and students,  

o Generous and caring philanthropy, in spite of significant losses in 
endowment.   

Moreover, this table does not fully portray the situation. We have hired more 
than 100 new faculty members in the last five year s, because a combination 
of adding new faculty lines and normal rates of retirement and attrition have 

opened approximately 20 ï 25 positions a year.  Taking an even longer 10 -
year view, more than 200 faculty members have been hired in Arts and 

Sciences, w hich means that ~ 50% of our faculty is new in the past decade.   

This cycle of faculty replenishment is a critical feature of the academy.  Each 
new person brings a fresh perspective, new area of knowledge, and ideas for 

how best to do business.  The camp us flourishes with this input.  

http://www.dartmouth.edu/~dof/docs/2008-faculty-address.pdf
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The Evolving Curriculum  

Joseph Joubert, the 18 th  century Frenchman, known for his pensees  on life 

published after his death, said that, ñTo teach is to learn twice.ò  I know we 
all have experienced that, and I am certai n our own love of learning 

underlies our love of teaching and drives so many faculty members to change 
their courses every year, to delve into new areas.  

 

 

 

I cannot summarize fully the curricular evolution  that has taken place over 

the past decade. In the past three years alone, the Faculty Committee on 
Instruction (COI) reviewed changes in more than 630 courses, approved a 

new major, modified another one, and approved 6 ne w minors.  The table 
above provides some highlights of the current year.  

Administrative Advances  

Over the past few years, the faculty has been actively implementing changes 
in administrative structures to improve faculty involvement in critical aspects 

of the administration of the Arts and Sciences.  These changes result directly 
from the work and participation of the faculty on the committees, chairs of 
departments and programs, and many staff members. I would like to thank 

http://www.dartmouth.edu/~dartlife/archives/19-1/curriculum.html
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all of you for taking on these j obs. Several of these advances are listed in the 
table below: including the changes in the administrative structure of the Arts 

and Sciences with the addition of the New Associate Dean for International 
and Interdisciplinary Studies in its third year; rest ructuring of the Council on 

Graduate Studies to include the directors of the graduate programs from all 
degree -granting programs; creation of the online searchable faculty 

directory, new guidelines this year for the annual faculty supplement as 
suggested b y the Committee on the Faculty, renaming the Division of 
Humanities to the Division of Arts and Humanities, to recognize the 

importance of the Arts at Dartmouth, and so on.  

 

 

Interdisciplinarity and Cross - School Intersections  

Last year, I discussed dist inctive characteristics of interdisciplinarity as 

practiced at Dartmouth, and made the case that interdisciplinary teaching 
and research are areas of excellence here.  I am certain we still have 
untapped potential for innovation in this area enabled by our  size, scale, and 

academic footprint.  When we talk about the Arts and Sciences academic 
programs we also sometimes forget just how much academic action actually 

takes place outside of our departmental structures, in centers, institutes, and 
performance ve nues, or with the faculty of the professional schools.  So, for 
the next few minutes, I am going to open a window on the activities that 
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some (but not all) of our academic partners have been undertaking with 
many of you in just the last year.   

I hope this  will excite some of you about the prospects of working with these 
partners even more to increase our intellectual intersections in the coming 

year. I apologize that I canôt mention every center or institute in my talk 
today.    

Dartmouth Medical School (D ean William Green)  

 

 

An almost seamless connection between Arts and Sciences and the 
Dartmouth Medical School  already is a fundamental aspect of the 

professional lives of many Arts and Sciences faculty, graduate  and 
undergraduate students.  There are more than 2100 faculty and researchers 

and 600 students to work with from DMS, with an outstanding record of 
accomplishments that I think we hear about far too little. These partnerships 
secure millions of dollars in  research awards for our faculty and support 

hundreds of students each year.    

Further, our faculty work s together across schools on the graduate programs, 

including the recent establishment of the new graduate Program in 
Experimental and Molecular Medicine .  Many DMS faculty teach 
undergraduate courses and an even greater portion train undergraduate 

students in their laboratories, which significantly increases Dartmouth  
studentsô options for hands-on study i n the sciences.   

http://dms.dartmouth.edu/
http://dms.dartmouth.edu/pemm/
http://dms.dartmouth.edu/pemm/
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Tuck School of Business (Dean Paul Danos)  

 

 

The Tuck  School of Business at Dartmouth also is a powerhouse with a world -

class reputation for excellence. In recent years, Dartmouth has been 
increasing the opportunities for students to study with Tuck faculty.  For 

example, the new undergraduate business courses  being taught by Tuck 
faculty have been launched and are fully subs cribed.  The first of these 
classes, ñFinancial Accounting," is being offered this spring term, with two 

additional courses "Principles of Marketing" and "Business Management and 
Strategyò to follow in subsequent years.  

There are also discussions underway  about developing an option for a 
PhD/MBA program, to increase opportunities for Arts and Sciences graduate 
students. Tuck faculty members are involved in a host of initiatives with Arts 

and Sciences faculty already, and there is a strong interest on the p art of 
Tuck faculty members to see these connections grow significantly in the 

coming years.   

http://www.tuck.dartmouth.edu/
http://www.dartmouth.edu/~dof/ug_bus_courses.html
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Thayer School of Engineering (Dean Joe Helble)  

 

 

The Thayer School  offers an undergraduate degree in engine ering as part of 

the Arts and Sciences. Their faculty of 47 is growing, as are their graduate 
programs, and they have just initiated a new, first in the country innovation 

track  PhD program.   

The Thayer faculty is highly interdisciplinary and international, with strong 

inter -school partnerships. These associations are growing, not only with 
traditional partners in physics, computer science, and DMS, but also with the 
arts, envir onmental studies, and many others.  

This year, Thayer also made available new opportunities for international 
study including a new exchange program with the International School of 

Engineering at Chulalongkorn University in Thailand.  

 

http://engineering.dartmouth.edu/
http://engineering.dartmouth.edu/graduate/phd/innovation.html
http://engineering.dartmouth.edu/graduate/phd/innovation.html
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Hood Museum of Art  

 

 

We are very fortunate to have such a strong regional art museum  as a 

critical and rich resource for our faculty, students and community. Even 
knowing this, I was impressed to find that in the last acad emic year alone, 
there were more than 100 class visits, nearly 2000 individual student visits 

to galleries, and more than 1,300 objects pulled from storage for use in your 
classes.   

Two of Director Brian Kennedyôs strategic goals are to bring art out of the 
museum into the campus and to increase visual literacy in the curriculum.  
Connections with the Hood seem  to offer a  special opportunity  for growth and 

innovation  as we look ahead, and certainly not just for classes in the division 
of Arts and Humanitie s but for classes across the campus.  

 

 

 

 


