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What is the nonprofit sector?
Nonprofits are non-governmental organizations that promote a cause, pro-

vide a public service, or otherwise work for the common good, thus quali-

fying for federal tax-exempt status. There are more than 1.2 million non-

profits in the United States, employing an estimated 11 million people—

approximately 10 percent of the nation’s workforce. Among the many

types of nonprofits are educational institutions, foundations, social service

organizations, museums and other arts organizations, hospitals and health

services, scientific and research organizations, religious organizations, and

advocacy and political groups.

Why work for a nonprofit?
According to a 2003 national Brookings Institution poll of 1,000 college

seniors, almost two-thirds had seriously considered a job in public service.

“The nonprofit sector was seen as the best place to go for someone who

wanted a chance to help people, make a difference, and gain the respect

of family and friends,” the study reported. Another Brookings Institution

survey showed that, compared to federal and private-sector employees,

nonprofit employees were more likely to say they are given a chance to do

the things they do best; characterize their organization as innovative,

helpful, fair, and trustworthy; view their colleagues as collaborative and

open to new ideas; and feel they are accomplishing something worth-

while. To learn why many Dartmouth alumni work for nonprofits, see: 

> www.alumsforsocialchange.org

What can I earn at a nonprofit?
Generally salaries in the nonprofit sector lag behind salaries for compara-

ble jobs in the federal or private sectors. A 25 percent salary differential is

not uncommon. However, starting salaries at nonprofits are not that differ-



ent from those in education, publishing, or similar areas. Most entry-level

nonprofit salaries fall in the $20,000-$30,000 range. According to

Idealist.org, “You will be able to make a living, you just may not be able to

go to the same trendy restaurants, buy a house as soon, or have the same

name-brand clothes as some of your relatives or friends who went into

higher-paying jobs.” Many nonprofits provide attractive benefits, however.

According to Salary.com, these often include “generous vacation time and

sick pay, low premiums on medical and dental insurance, good retirement

plans, tuition reimbursement, and sometimes a convenient or flexible

work schedule.”

Can I move out of nonprofits?
From entry- l evel to exe c u t i ve positions, the skill sets developed in th e

n o n p ro fit sector are easily tra n s fe rable to the fo r- p ro fit secto r—and vice

ve rsa. As th ey often entru st entry- l evel employees with more re s p o n s i-

bility than do pri va te businesses, nonpro fits can be excellent care e r

l a u n ch e rs. At all levels, people ro u t i n e ly move bet ween the nonpro fi t

and f o r- p ro fit secto rs. Dar t m o u th Tru stee Michael Chu ’68 is a case in

point. Chu sta rted his career as a political organizer in Uru g u ay, th e n

joined the pri va te sector as a management consultant and inve st m e n t

b a n ke r. Applying those skills to micro e n te rp rise, he took the helm of

Accion, a pri va te nonpr o fit corp o ration providing small business loans

to people th roughout Latin America and the Un i ted St a tes. As Chu to l d

H a rva rd Business School, “The ability to understand a problem, to th i n k

of ways to address it, to inspire a team to ta ckle it, and to make sure

you have the proper re s o u rces is crucial in any management position.

The appro a ch is absolute ly the same whether you are doing a billion

dollar leve ra ged buyout in New Yo rk or loaning fi ve hundred dollars to

an entre p reneur in Latin America.” 



Can I mix nonprofit work and business?
I n c re a s i n gly the lines bet ween the public and pri va te secto rs are sta rting to

b l u r. Not only are nonpro fits utilizing business practices and sav v y, but

businesses are becoming more concerned with ethics, social values, and

s u sta i n a b i l i t y. Career areas that combine nonpro fit values with business

include community foundations, nonpro fit management, and nonpro fi t

consulting. In addition, emerging fields include:

Social Entre p re n e u r s h i p

Bill Dray ton, co-founder of Ashoka, an organization that supports inno-

va t i ve solutions to problems around the wo rld, coined the te rm social

e n t re p reneur to describe “a path b re a ker with a powe rful new idea who

combines visionary and re a l - wo rld pr o b l e m - s o lving cre a t i v i t y, who has

st rong ethical fi b e r, and who is tota l ly possessed by his or her vision fo r

ch a n ge.” Says Dray ton, “Social entre p re n e u rs are not content just to

g i ve a fish, or te a ch how to fish. They will not re st until th ey have revo-

lutionized the fishing indust ry.” 

> www. d a rt m o u th . e d u / ~ c s rc / c a re e r s / e n t r. h t m l

> www. a s h o ka . o rg

Venture Philanthropy

Increasingly, philanthropists want to get involved in the causes they sup-

port. “Many donors are interested in the potential for a partnership, not

just the opportunity to write a check,” says venture philanthropist Ken

Novack ’63. “Increasingly many donors may also be seeking greater

accountability from institutions regarding where and how money is used,

and focusing more on outcomes and metrics for success.” 

> www.den.dartmouth.edu/home

> www.networkforgood.org

> www.vppartners.org



S o c i a l ly Responsible Business 

Businesses should do more than cre a te we a l th, according to To m

Chappell, co-founder of Tom’s of Maine, “a company that pro d u c e s

i n n ova t i ve, natural care products in a caring and cre a t i ve wo rk env i ro n-

ment.” It’s a philosophy that is shared by an increasing number and

va ri ety of businesses, large and small. To learn more about socially

responsible business, see Chappell’s book, The Soul of a Business:

Managing for Pro fit and The Common Good. 

> w w w. n e t - i mp a c t . o rg

> www. s u sta i n a b l e b u s i n e s s . c o m

> w w w. b s r. o rg

What about graduate programs?
A growing number of gra d u a te pro grams train people to apply th e

m o st up-to - d a te business management practices to nonpro fit org a n i z a-

tions. Some, like the Tu ck School of Business at Dart m o u th, te a ch

M . B . A. students skills that can be used in either the nonpro fit or fo r-

p ro fit secto r. Other pro grams offer specialized degrees. For exa m p l e ,

the Heller School for Social Policy and Management at Bra n d e i s

Un i ve rsity offe rs an M.B.A. in Mission-Dri ven Management, and NYU’s

G ra d u a te School of Public Service offe rs a master’s degree in Public and

N o n p ro fit Management and Po l i c y. In addition, college gra d u a tes can

p u rsue fe l l owships in public policy re s e a rch, homelessness, env i ro n-

m e n tal issues, social entre p re n e u rship, philanth ro py, education, health

c a re, the arts, and many other fields. Most fe l l owships r e q u i re a one- to

t wo - year commitment, and some lead to a master’s degree in public

policy or public health. 

> www.nonprofits.org/misc/acad.html

> www.idealist.org/career/fellowship.html



Alumni Perspectives

Kate Knight ’01
MAJOR: Geography

WORK: Unitus microfinance, Redmond, Washington 

“Microfinance helps people in developing countries work their way out of poverty.

Unitus brings in resources from the traditional finance and venture capital fields. I

help identify and grow the microfinance banks we invest in through analyzing mar-

kets and investment opportunities and through strategic consulting to help our

partners reach their goals. There is increasing overlap between the nonprofit, politi-

cal, and business sectors, with nonprofits managing a growing share of the U.S.

GDP every year. There’s a ton out there—and many ways to get involved.”

Amish Parashar ’03 
M A J O R: Biomedical Engineering 

WO R K: President, Inte rnational Humanita rian Foundation, London, Engl a n d

“ T h e re is a pro found need for dedicated, innova t i ve leaders in the nonpro fit wo rl d .

All maj o rs have something to contri b u te — a n th ro p o l o g i sts, philosophers, economist s ,

and engineers. Do not be afraid to try something new and make a diffe rence in what-

ever ways you can. Many organizations can use your talents in short- and long-te rm

vo l u n te e ring, paid wo rk, and care e r- t ra ck pro fessional jobs.”

Don Samuelson ’62
MAJOR:English

WORK: Government-assisted housing, Lake Forest, Illinois 

“I use housing to create service-enriched environments, connecting people to

resources and technology. It’s running a business with a strong social purpose. The

nonprofit world can be run with efficiency and discipline—all of the best character-

istics of the for-profit world. To do real good, you have to do good things well.”

Theresa M. Ellis ’97
MAJOR: Religion

WORK: Executive Director, Harbinger Partners, Cambridge, Massachusetts

“I founded Harbinger Partners to connect the for-profit and nonprofit sectors. I saw

how resource-starved many nonprofits were, particular ly in information technology.

I also watched as my friends from college struggled to put the skills that they were

learning at McKinsey and AOL and Microsoft to work. I wanted to match the techno-

logical know-how of private-sector employees to the technological needs of non-

profits—and see how they would both be transformed by their work together.”



Jon Fine ’76
M A J O R: Gove rn m e n t

WO R K :P resident, Un i ted Way of King County, Seattle,Wa s h i n g to n

“ Wo rking in the nonpro fit field can be ex t ra o rd i n a ri ly rewa rding. There are unusually

good opportunities to develop skills, be cre a t i ve, ta ke on significant and early re s p o n-

sibilities, and be exposed to inte re sting and dive rse issues. Nonpro fit pro fe s s i o n a l s

wo rk on sophist i c a ted applications amongst ta l e n ted and dedicated people. I have

wo rked for businesses and nonpro fits. Nonpro fits can be eve ry bit as exciting, impor-

tant, and care e r-enhancing as the best businesses.” 

Jen Tutak ’02
MAJOR: English 

WORK: Fairmount Ventures consulting, Philadelphia, Pennsylvania

“Nonprofits require the same talent of their employees and management capacity

as do for-profit companies—individuals who can think analytically, write well, com-

municate, multi-task, speak foreign languages, travel, and lead. Young Dartmouth

alumni would do well to consider nonprofit work, whether to begin a career cham-

pioning a cause they believe in, or to hone their skills before moving to another

field. It is possible to earn a respectable living at a nonprofit. To keep good staff,

employers must offer wages people can live on, and there are executive positions

that pay into the hundreds of thousands of dollars. Supporting universities, arts

centers, medical research, fighting hunger, homelessness, diseases, taking care of

infants, children, teenagers, the elderly, educating, ameliorating, discovering, giv-

ing, learning—the possibilities are vast and golden.”

Cortland Barnes ’03
MAJOR: Geography

WORK: World Wildlife Fund, Bozeman, Montana

“I’m trying to build my life around the premise that part of being happy is doing

wo rk that impassions you and that you find meaningful. I perfo rm most of our in-

house Geographic Info rmation Systems wo rk, doing a combination of analysis and

mapping. I also provide re s e a rch and pro gram support—I am as like ly to call a

m e eting of specialists to dra ft a re s e a rch proposal as I am to spend a night spot-

lighting black- fo oted fe rrets in a pra i rie dog colony. Yo u ’ re not going to be a

sta rving martyr if you wo rk for a nonpro fit. It’s true that nonpro fits often can’t

p ay as well as corp o ra te jobs, but th e re are many intangibles that corp o ra te jobs

s o m etimes can’t offe r, such as decent vacation time and the chance to live in a

beautiful place. It is possible to have your cake and eat it to o ! ”




